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Future Focus: ATL
Bringing new voices to the regional planning table

Need some help? Email
support@civicdinners.com

Thank you for your leadership in hosting 
a Future Focus: ATL Civic Dinner for ARC.

YOUR ROLE AS HOST 
 
As a host, your main role is setting a date, time and location for friends, neighbors 
and colleagues to gather together over food and follow our simple conversation 
guide created for the Future Focus: ATL conversation.

Here are just a few things to keep in mind as a host:  

• Keep track of your dinner on civicdinners.com/ARC-FutureFocus
• Dinners can be in homes or restaurants, as long as it is quiet.

• Everyone pays for their own meal or brings a dish if it is potluck, so there is no 
cost burden on the host. 

• The Host Guide includes all prompts and questions that guide the conversation 
so you can sit back, relax and listen.

• Civic Dinners are designed to be inclusive, so try to invite diverse voices to the 
table to create a robust conversation.

• Remember to post photos and share with #ARCcivicdinners 

• After the dinner, Civic Dinners will follow up with guests with a survey link to 
share their reflections, ideas, and feedback.  
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6-10 DIVERSE 
GUESTS

3 BIG 
QUESTIONS

EQUAL TIME 
TO SHARE

ONE VOICE  
AT A TIME

CIVIC DINNER FORMAT

HOST GUIDE

https://www.civicdinners.com/ARC-futurefocus
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FAQs CivicDinners.com/ARC-futurefocus

Future Focus: ATL
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What is a Civic Dinner?

A Civic Dinner is really simple. It’s all about bringing different 
voices to the table, asking three big questions and allowing 
everyone equal time to share with one voice at a time. The 
conversation topic may vary from dinner to dinner but this 
basic core structure and the simple Host Guide make it easy 
for hosts to have meaningful conversations over food.

What is the purpose of the ARC Civic Dinners?

The purpose is three-fold. First, to help build relationships 
within the Atlanta region. The second is to help the ARC 
learn about the challenges and opportunities facing 
everyday citizens related to planning within our region. And 
lastly, the thoughts and feedback that emerge from these 
conversations over dinner will help ARC  needs/planning/etc.    

Why should I host a Civic Dinner?

Hosting a Civic Dinner is a fun, social and meaningful 
experience. Whether you host at your home or at a 
restaurant, bringing people together to have a meaningful 
conversation is refreshing and rewarding. You don’t need to 
be an expert on the topic to start the conversation and every 
dinner is interesting because of the people and perspectives 
at the table. Just follow the guide and enjoy the dinner. 

How do I become a host?

The beauty of Civic Dinners and the platform is that anyone 
can host. Simply go to civicdinners.com/ARC-FutureFocus 
and click “Host a Dinner” and follow the prompts. Follow the 
Host Guide and invite guests to sign-up on your dinner page 
so that we can follow-up and collect the perspectives and 
stories to share with the ARC. 

Where can I host a dinner?

You can host a dinner at home, a restaurant or a private 
space such as an office. For dinners at restaurants, just make 
sure that it has a quiet space with a large enough table for 
6-10 guests that will enable everyone to hear one another.

Who should I invite?

It’s good to get a range of people and perspectives around 
the table, so invite your friends, neighbors, and wider 
network. You can think of specific people to invite, but you 
can also invite people through social media, or allow others 
to RSVP through the website. 

What about strangers in my home?

Having strangers in your home is a personal preference. We 
recommend having dinners at restaurants or public spaces if 
you are at all concerned about strangers. 

Can I set my dinner as private?

Yes. There are actually three different privacy settings. 
The first is “open” where anyone can sign up. This is 
easiest for the guests and host. Or you can select “host 
approval” where guests must request an invite and host 
must approve all guests. And lastly, we have invite only, 
where a guest invites guests via email with a unique link. 

Is there a minimum or limit to the number of guests?   
Typically a Civic Dinner has 6-10 guests so that there 
are different perspectives to make the conversation 
interesting, but not too many so that everyone has a 
chance to feel heard. When you create your dinner, you 
set a maximum number of guests including yourself. 
However, if you can only fit 4 or 5 at your dining table 
at home, that is great too!Or if you want to have a 
large dinner with 10+ guests, that is alright as well. Just 
make sure you have one designated host to follow the 
conversation guide for every 6-10 people.   

Who pays for the dinner?

Typically during a Civic Dinner, guests pay for their own 
meals if at a restaurant, or they bring a dish if it’s at a 
home and potluck. However a host may prefer to prepare 
a full meal and may decide to offer it free or charge a 
small amount. Therefore, it’s completely up to the host to 
set the menu or the restaurant and determine if guests 
should pay the host. No payments are made through the 
Civic Dinners platform, so if the host asks guests to bring 
cash, that is all handled between the host and guests. 

What happens after the dinner? 

After every Civic Dinner, guests and hosts will receive an 
email with a link to share their experience, their ideas and 
their stories with ARC and Civic Dinners. The survey will 
include similar questions asked at the dinner and may ask 
more detailed questions as it relates to the specific topic 
that will directly inform planning at ARC. It is advised that 
either the host or a designated volunteer takes notes 
during the dinner to capture key ideas. ARC will compile 
all notes and survey results to develop a meaningful 
statement of public input for The Atlanta Region’s Plan. 
Your input will help ARC understand what matters to real 
metro Atlantans as we update The Atlanta Region’s Plan, 
a blueprint for the future of metro Atlanta.

https://www.civicdinners.com/ARC-futurefocus
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Atlanta Regional Commission is the regional planning agency for 
the 10-county Atlanta region. In short, ARC helps to focus the 
region’s attention and resources on critical issues. That’s why ARC 
has partnered with Civic Dinners, to give metro Atlanta residents 
the opportunity to sit down together and break bread while having 
focused, meaningful conversations about issues that matter.

Tonight’s conversation is focused on the future of Metro Atlanta. 
Consider the last 30 years and how much our world and our 
communities have changed. We’ve witnessed the creation of the 
Internet, the iPhone, and are now having a serious discussion 
about driverless cars. Metro Atlanta is changing rapidly and is 
now the sixth-largest metro region in the country. As the Atlanta 
Regional Commission plans for the next 30 years, it’s our collective 
responsibility to peer into the future, understand the key issues of 
our time, and co-create a future where everyone can thrive and 
adapt to the changes ahead.

While we aim to have fun and enjoy each other’s company, this 
conversation is also critically important. Your input will help ARC 
understand what matters to real metro Atlantans as we update The 
Atlanta Region’s Plan, a blueprint for the future of metro Atlanta.

HOW IT WORKS

6-10 DIVERSE 
GUESTS

3 BIG 
QUESTIONS

EQUAL TIME 
TO SHARE

ONE VOICE  
AT A TIME

Welcome and thank you for joining this Future 
Focus: ATL dinner powered by ARC.

GROUND RULES

BE CURIOUS AND  
OPEN TO LEARNING.
Conversation is as much about 
listening as it is about talking. 
Listen and be open to hearing  
all points of view. 

SHOW RESPECT AND  
SUSPEND JUDGMENT.
Setting judgments aside opens  
you up to learning from others  
and makes them feel respected  
and appreciated.

FIND COMMON GROUND  
AND APPRECIATE DIFFERENCES.
Look for a common ground you 
can agree on and appreciate the 
differences in the beliefs and 
opinions of others.

BE AUTHENTIC AND  
WELCOME THAT FROM OTHERS.
Speak authentically from your 
personal experience. Personal 
stories open our hearts.

BE PURPOSEFUL.
Notice if what you are conveying  
is or is not pertinent to the topic  
at hand. 

OWN AND GUIDE THE 
CONVERSATION.
Be proactive in getting yourself  
and others back on track if needed.

Future Focus: ATL

CIVIC DINNER HOST GUIDE  
Host to read this intro to guests when all have arrived and are ready to begin.
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Introductions
1 minute per person 
  

Share your name, how long you’ve lived in metro Atlanta, your favorite invention 
from the past 30 years and one thing that excites you about the future. 

Question 1:    

PERSONAL 
EXPERIENCE 

1-2 minutes per person  

The world is changing faster than ever. Consider autonomous vehicles, the way people 
are living longer lives, and extreme weather, to name a few things we might expect in the 
coming years. We are interested in learning more about what you think will happen in the 
year 2050. 

What do you expect ATL metro to be like in 2050?  Be as descriptive as possible.

Question #2:
SHARED VISION

4-6 minutes per person 

The metro Atlanta population is aging, while also becoming more ethnically and culturally 
diverse. Poverty has been growing in the suburbs, and a study ranked Atlanta worst for 
income inequality. Technology is rapidly changing how we communicate, commute, and 
work. Even as our region grows and changes, we must identify and address the key issues 
of today to better prepare for the future. 

What is one issue that concerns you the most as you think about the future  
of metro Atlanta?

 
 

Question #3:   
YOUR ROLE

4-6 minutes per person 

 

There are many things that are impossible to foresee, but there are also things we know 
right now, and actions that we can take to move us closer to the future we desire. 

What do our communities need to do now to move metro Atlanta in the direction 
we want? What role can you play in making sure your community is prepared for 
future generations to thrive?  

What’s next Thank you for joining us tonight! On behalf of the Atlanta Regional Commission and
Civic Dinners, I thank you for participating in this great discussion and sharing your
stories, values and vision. Next, you will receive a survey from Civic Dinners and ARC
asking for your feedback and your thoughts on the future of ATL metro.  

*Remember to take a photo of the group and share on social media.
#ARCcivicdinners @civicdinners @planatlanta

HOST GUIDE

Future Focus: ATL


