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2019 ARC
Work Program
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 Advancement of Major Projects 
Consistent w/Agency’s Capabilities

 Continuous Learning

 Innovative Regional Solutions

 Organizational Effectiveness

 Regional and National Leadership

The Annual Work Program Promotes:
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 Continue development of a regional housing affordability
strategy and coalition to influence implementation.

 Continue implementation of CATLYST, the region’s economic 
competitiveness strategy.

 Implement redesigned Community Development Assistance 
Program, including redesigned LCI.

 Implement enhanced Aging & Independence Services programs, 
including new behavioral health coaching partnership with area 

housing authorities.

2019 Program (Selected) Highlights
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 Continue and expand the ConnectATL program in partnership with 
GDOT and other potential partners.

 Update of the Region’s Arts and Culture Plan.

 Work with Metro Chamber, United Way, Community Foundation, 
Career Rise and others, to explore more collaboration in the region’s 

workforce system.

 Complete major update of Atlanta Region’s Plan, including Regional 
Transportation Plan, Community Development Plan, and incorporating 

aging, workforce, natural resource and homeland security elements.

2019 Program (Selected) Highlights
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 Continue UASI work in support of the 2019 Super Bowl and the 2020 
NCAA Final Four events.

 Continue implementation of What’s Next ATL platform. 

 Continue several transit-related projects and activities:

 DeKalb Transit Master Plan Study

 Incorporate More MARTA program and Douglas Transit System into RTP

 Incorporation of Gwinnett Transit Plan into RTP

 Coordinating with the start-up of the ATL. 

2019 Program (Selected) Highlights
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 Continue development of the “Finding the Flint” program.

 Implement recommendations of Compensation & Classification study.

 Complete Board Engagement Task Force work and implement 
recommendations adopted by the Board. 

 Evaluate indirect costs, including pension program.

 Update succession planning assessment.

 Continue ARC 2.0 evaluation and implementation.

2019 Program (Selected) Highlights



2019 Budget Summary
DRAFT
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 Maintain an appropriate fund balance

 Use local dues to match federal grants

 Seek additional grant and sponsorship revenues

 Continue pass thru of 50 percent or more of the budget to
local governments

 3.5 percent for 2019 for average merit compensation 

2019 Budget Objectives
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2019 2018
REVENUES

EXPENDITURES

CHANGE IN 
FUND BALANCE

$86,372,458

$86,473,527

$(101,069)

$80,222,704

$80,219,310

$3,394

Summary 2019 Budget Compared to 2018 



2019 Revenue
$86,372,458

2018 Revenue
$80,222,704

Revenue Comparison 2019 to 201812

DCA, 
$139,042 

DOT/FTA, 
$27,619,071 

DHS, 
$21,619,291 

GED, 
$14,376,587 

Misc., 
$11,711,190 

MNGWPD, 
$1,464,395 

Match, 
$3,166,712 

Enterprise, 
$622,000 

Private, 
$620,680 

Local, 
$5,033,490 

DCA, 
$292,494 

DOT/FTA, 
$23,663,203 

DHS, 
$24,141,516 

GED, 
$13,096,990 

Misc., 
$6,209,524 

MNGWPD, 
$2,629,360 

Match, 
$2,371,444 

Enterprise, 
$2,482,960 

Private, 
$385,103 

Local, 
$4,950,110 



2018 Expenditures by Element
$80,219,310

2019 Expenditures by Element
$86,473,527

13Expenditure Comparison 2019 to 2018

Information Technology, 
$1,455,597 

Aging & Health 
Resources, 

$26,531,477 

Transportation 
Access, 

$12,774,406 

Enterprise Funds, 
$699,596 

Research & Analytics, 
$2,144,037 

Community 
Development, 
$3,971,987 

Natural 
Resources, 
$4,589,783 

Workforce 
Solutions, 

$13,119,467 

Mobility Services, 
$10,254,765 

Homeland Security & 
Recovery, 

$2,252,640 
Agency 

Indirect, 
$7,300,523 

Dept. Indirect, 
$1,379,249 

Information Technology, 
$1,683,449

Aging & Health 
Resources, 

$24,066,300

Transportation 
Access, 

$7,483,931

Enterprise Funds, 
$2,440,970

Research & 
Analytics, 

$2,258,030

Community 
Development, 
$3,242,144

Natural Resources, 
$4,459,959

Workforce 
Solutions, 

$11,982,993

Mobility 
Services, 

$10,797,085

Homeland 
Security & 
Recovery, 

$3,760,178
Agency 

Indirect, 
$6,809,607

Dept. Indirect, 
$1,234,664



Expenditure by Category 2019
$86,473,527

Salary and Benefits, $23,832,731 
Contracts, $19,869,154 

Equipment, $654,500 

Misc. Operating, 
$2,047,627 

Travel, $423,750 

Rent & Related, 
$2,090,545 

Other Computer Expenses, 
$1,133,149 

Subgrants and Participants, $35,943,352 

Over/(Under) Indirect 
Recovery, $478,719 
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 Board feedback

 Refinement of work program & budget

 Grantors feedback

 Adoption by ARC Board on December 5

Next Steps…
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