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Agenda

➤ Report on the Evaluation Process from the 2017 Project 
Solicitation

➤ Application Materials Review & Feedback

➤ Evaluation Process Review & Feedback

➤ Incorporate a resilience metric(s)



Universal TIP Project Call

Key Decision Point (KDP) 1
Policy Filters

KDP 2
Project Evaluation

Ranked Lists of Regional 
Transportation Projects

CMAQ TAP STBGP

KDP 3
Final Factors

TIP Prioritization 
Task Force (2016)



Results from 2017 Solicitation
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Project Funding Recommendations – 2017 TIP Project Solicitation

http://documents.atlantaregional.com/transportation/TIP17/2017 Solicitation Project Funding Recommendations_FINAL.PDF
http://documents.atlantaregional.com/transportation/TIP17/2017 Solicitation Project Funding Recommendations_FINAL.PDF


TIP Solicitation Application

➤ Application Component

▪ Save and return capability

▪ Increased standardization

▪ Help/tooltip prompts

▪ Accommodates uploads of supporting 
documentation



TIP Solicitation Materials

➤ Mapping Component

▪ Account required; synched to 
application credentials

▪ Draw projects against a plain 
basemap

▪ Submissions open for inspection 
by all account holders

▪ Save and return capability 



TIP Solicitation Materials

➤ Feedback Please!

▪ Overall impression?

▪ Suggestions for improvement?

▪ Feel free to send suggestions to 
pbradshaw @ atlantaregional.org



Overall Solicitation Process Feedback

➢ What do you all think of the 2017 solicitation process overall?

➢ Do you feel projects were scored fairly and that ARC staff used those 
scores appropriately in decision-making?



General Proposed Changes

➢ Transportation projects need to be submitted unbundled – so 
they can be discreetly evaluated – or information for all 
roadway links or transit lines must be submitted along with the 
bundled application

➢ ARC is suggesting some changes to the TIP Project Evaluation 
Framework – covered in the following slides

http://documents.atlantaregional.com/transportation/projsolicitation/2017/project_eval_documentation.pdf


KDP 1 – Policy Filters



KDP 2 –

Project 

Evaluation



Bike/Ped/Trail Modes

➢ General Changes

➢ Merge Bike & Ped into one category

➢ Include “wide-walks” as part of new bike/ped category

➢ Safety Measure

➢ Update safety countermeasures to emphasize crossings

➢ Remove crash rates and replace with Bike/Ped Crash Risk

➢ Network Connectivity Measure

➢ Tweak scores for “Network Connectivity to Other Facilities” metric

➢ Instead of Yes/No  vary score by connection type with more points for a 
connection to regional trails



Road Expansion/Asset/TSM&O Modes

➢ Safety Measure

➢ Extra emphasis on safety countermeasure focused on pedestrian crossings

➢ Add Bike/Ped Crash Risk Measure as a consideration

➢ Employment Accessibility Measure

➢ Existing Measure: Change in number of workers that can access regional 
employment centers within 45 minutes during peak periods

➢ New Measure: VISUM methodology that looks at employment accessibility 
based on a travel time delay curve – no sharp 45 min cutoff
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Transit Expansion

➢ Land Use Compatibility Measure

➢ Existing Measure: Average number of dwelling units/acre zoning provisions 
within ½ mile of transit stops

➢ New Measure: Add a parallel measure based on existing residential 
densities, which are easier to determine. ARC will take the better score of 
the two.

➢ Employment Accessibility Measure

➢ Existing Measure: Change in number of workers that can access regional 
employment centers within 45 minutes during peak periods

➢ New Measure: VISUM methodology that looks at employment accessibility 
based on a travel time delay curve – no sharp 45 min cutoff



Transit Expansion

➢ Social Equity Measure

➢ Existing Measure: Does the project serve an ETA community

➢ New Measure: Jobs accessible in ETA communities based on 
VISUM travel function

➢ Reliability Measure

➢ Existing Measure: No change to existing measures

➢ Additional Measure: Add a measure to account for the 
implementation of technologies like transit signal priority, off-
board payment, etc (to be determined)



Transit Asset Management

➢ Asset Measure

➢ Existing Measures: Current age of asset, useful life-benchmark 
(for buses) and TERM scores (facilities)

➢ New Proposed Measure for Buses:

➢ How many years (or percent) past useful life benchmark (at 
year of application or release of funds)

➢ Vehicle miles between mechanical road calls/failures

➢ New Proposed Measure for Facilities:

➢ TERM score



Incorporating Resilience

➢ All modes have a criterion for “asset management and resilience”

➢ ARC staff exploring new measures focused on system resilience 
through FHWA Resilience & Durability grant

➢ So far propose adding a measure to determine if the project is 
located on a critical and vulnerable facility

➢ This information will be determined as part of the work 
associated with the grant



Weights

➢ Based off a survey 
of priorities ARC 
staff distributed 
to TCC and 
interest groups in 
2016

➢ Missing Resiliency 
weights for 
several modes

➢ Prefer to hold off 
on changes until 
resiliency plan is 
complete in 2020?



Studies

➢ Separate application process that doesn’t involve as much detail 
as project funding requests

➢ Scored based on a rubric similar to how we look at LCI funding

➢ Study Need

➢ Equity/ETA Area

➢ Consistency with the Atlanta Region’s Plan goals/objectives

➢ Deliverability

➢ ARC staff is reviewing how other MPOs evaluate and will 
incorporate information into the application & KDP2 process



➢ You can’t put a number on EVERYTHING

➢ Preserves local decision-making, in line with SHRP C02

➢ Another lens to account for geographic equity, social equity, 
jurisdictional preference

KDP 3 – Final Factors



Questions?

Contacts:

David D’Onofrio

Ddonofrio @ atlantaregional.org

470-378-1559

Patrick Bradshaw

Pbradshaw @ atlantaregional.org

470-378-1564


