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2018 ARC BOARD WORKING SESSION
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Augusta Marriott at the Convention Center
Two Tenth Street, Augusta, GA 30901 | www.marriott.com/agsmc

ARC Board Work Session
AGENDA
> Wednesday, April 18, 2018

12:30 p.m.

e Arrival & Lunch — Augusta Marriott at the Convention Center (Lamar A Room)
e Preview of the work session (Chairman Armstrong and Doug)

1:30 p.m. — General Session (Augusta Marriott/Estes Room)

1:30 p.m. — 2:00 p.m. / Demographic Review: Understanding Augusta

e Mike Alexander, Director, Center for Livable Communities
2:00 p.m. — 2:15 p.m. / Break

2:15 p.m. — 3:30 p.m. / Understanding The ATL

e Chris Tomlinson, Executive Director, State Road and Tollway Authority (SRTA) and the Georgia Regional
Transportation Authority (GRTA)

3:30 p.m. — 4:00 p.m. / Update on Board Task Forces

e Chairman Armstrong
4:00 p.m. —5:30 p.m. Hotel Check in/Prepare for Evening Activities
5:30 p.m. - 6:30 p.m. *Reception — Augusta Marriott at the Convention Center / Pool Terrace
6:30 p.m. — 8:30 p.m. *Dinner — Augusta Marriott at the Convention Center / Lamar A Room

e Remarks by ARC Chairman Kerry Armstrong
e Remarks by Sue Parr, CEO, Augusta Metro Chamber of Commerce
e Keynote — Mayor Hardie Davis, Jr., Augusta, GA



> Thursday, April 19, 2018

8:15 a.m. — Breakfast (Augusta Marriott/Lamar A Room)

9:00 a.m. — General Session (Augusta Marriott/Estes Room)

9:00 a.m. — 9:45 a.m. / Legislative Update

e Scott Haggard, Manager, Government Affairs

9:45 a.m. — 10:00 a.m. / Break and Hotel Checkout

10:00 a.m. — 11:30 a.m. / Cyber Security Panel

Panelists:

e Charles Johnson, Chief Executive Officer, EDTS

e Karen Ribble, Assistant Director, Augusta University School of Computer and Cyber Sciences, Augusta
University Cyber Institute

e Colonel Thom Tuckey, US Army, Retired and Former Director, Fort Gordon Alliance

11:30 a.m. — Break for lunch (Board: Augusta Marriott/Lamar A Room) (Staff: Augusta Marriott/Estes Room)

11:45 a.m. — 12:45 p.m. / Lunch and Board Only Discussion (Augusta Marriott/Lamar A Room)

12:45 p.m. — 1:45 p.m. / Update on ARC Operations and Wrap Up

e Chairman Armstrong and Doug

1:45 p.m. — Depart for Atlanta Region

*Attire: Business Casual for day; *Business for Wednesday (4/18) evening



