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Transportation Coordinating Committee – Meeting Summary 
 

John Orr, Chair 

 

1. Welcome; Acceptance of November 22, 2019 TCC Meeting Summary  

David Haynes, ARC, chaired the meeting in place of John Orr, ARC.  David asked if there were 

changes to the November 22nd meeting summary.  Hearing no additional comments, the 

summary was accepted as presented. 

 

2. The Atlanta Region’s Plan Transportation Overview 

David Haynes said that this presentation would cover an overview of what the RTP/TIP does, as 

well as what it doesn’t do.  He said the presentation would also cover some of the specific 

projects in the plan.  This would help to ensure that everyone is working from a common set of 

knowledge. 

 

David began his presentation by describing ARC’s role as a state designated regional 

commission, which includes 10 counties in the Atlanta region.  ARC is also a federally 

designated metropolitan planning organization, which covers 20 counties and 95 cities. (A map 

of these areas is in the presentation.)  As the federally designated MPO, ARC is required to adopt 

a long-range regional transportation plan (RTP) and a short-range transportation improvement 

program (TIP) focused on implementation.  The RTP must project at least 20 years, and the RTP 

and TIP must be updated at least every four years.  These plans must be fiscally constrained 

based on realistic projections of future revenue for the RTP time period.  Projects can’t be 

included in the RTP if they can’t be paid for based on realistic future funding projections.  The 

current RTP/TIP has been amended seven times since their adoption in 2016, so the RTP/TIP 

aren’t set in stone once they are adopted. 

 

There are many steps in the RTP/TIP’s Plan Development Process.  ARC is currently near the 

end of that process, in the federally required 30-day comment period.  Significant data analysis 

and planning has been conducted prior to this point, as has extensive community engagement.  

ARC has conducted outreach related to this RTP/TIP update, as well as related to other planning 

efforts that feed into the RTP/TIP.  Local governments and other agencies such as MARTA have 

also conducted public outreach for their planning efforts which feed into the RTP/TIP. 

 

The RTP/TIP last had a full update adopted in February 2016, and this new plan update is 

projected to be adopted by ARC in February 2020.  The new plan has a horizon year of 2050, 

compared to the previous plan which had a horizon year of 2040.  This plan will have more 

attention on equity, resilience, and performance targets, based on updated federal requirements.  

The new plan has greater focus on system preservation, demand management, and land use 

coordination.  There are additional arterial projects, ongoing refinement of the toll lane program, 

and a greater emphasis on comprehensive transit expansion.  About 210-220 miles of new, 

premium, high-capacity transit projects are included in the plan.  Almost $173 billion of funding 

is in the plan, with about 59% of that allocated for maintenance and operations.  Only $38 billion 

is for big ticket transportation capacity projects. 

 

Funding comes from a variety of federal and state sources.  Most of this funding has restrictions 

to specific transportation modes, geographic areas, or other specific uses.  Funding from state gas 



 

taxes are required to be spent on roadway needs and can’t be spent on other modes.  $75 billion 

of revenue comes from local sources, including SPLOST revenues, MARTA sales tax revenues, 

transit agencies’ farebox and other revenues, city and county general funds, etc. 

 

Regionally significant projects are less than half the plan.  The RTP document only reflects 

projects that use federal funding or expand transportation capacity.  Funding is still being spent 

on local and state projects that aren’t required to be a part of the RTP. 

 

The federally required public comment period ends today, December 13th.  A public hearing was 

held on November 14th in conjunction with the regularly scheduled Transportation and Air 

Quality (TAQC) meeting.  Final documentation for the plan will be available in late January 

2020.  Approval actions are projected to take place in 2020 following this schedule: 

• ARC TCC - February 7 

• ARC TAQC - February 13 

• ARC Board - February 26 

• GRTA (TIP only) on March 11 

• Conformity determination from USDOT after March 11 

 

3. Public Comment period 

David Haynes asked Melissa Roberts to begin the public comment part of the meeting.  Melissa 

explained that ARC typically allows 10 minutes for public comments and limits each speaker to 

2 minutes each.  For this meeting, time has been allotted for more than 10 minutes of public 

comment.  She said that while members of the public would be permitted to speak for more than 

2 minutes each, she asked for each speaker not to go much beyond 2 minutes each to allow 

ample time for discussion.  The following members of the public spoke. 

 

Patty Duran, Beltline Rail Now:  Ms. Duran stated that a lack of transportation infrastructure and 

maintenance on the south and west sides of Atlanta makes travel within this area, and to and 

from this area difficult.  The Beltline has the potential to significantly improve connectivity to 

this area.  The 2016 MARTA sales tax included rail, and the public will lose trust in government 

agencies if rail is not provided. She said that funding rail in 2050 is essentially not funding it.  

She said that she currently views the Beltline as a line, as it doesn’t circle around the City to be a 

belt.  Moreover, without the transit component, she views the Beltline as a glorified sidewalk. 

 

Mike Dobbins, Georgia Tech: Mr. Dobbins stated that the feasibility of transit depends on 

ridership, which is the ability to get riders from where they are to where they want to go.  This 

comes form origins and destinations.  The ability to get around is a major challenge for people in 

the region that don’t own a car.  Mr. Dobbins said that it is difficult to know how travel modes 

and people’s behavior will change by 2050. He said that he and his Georgia Tech students have 

worked out several steps to consider when evaluating projects, and that ARC likely has similar 

evaluation criteria.  These are based on cost, funding availability, schedule for delivery, 

organizational delivery.  There is also a political filter which doesn’t necessarily lead to facts or 

truth.  Mr. Dobbins said the City should spend less money on things that are proven not to work. 

 

Sally Flocks:  Ms. Flocks said that the plan should focus more on bus needs in the region.  She 

noted that there were many bus routes cut during the recession, extending headways and 

reducing options for travelers.  She said that rail is expensive and will take a long time, but that 



 

bus changes can be made more quickly.  She said the City needs bus routes with 15-minute 

headways or less, bus lanes, bus priority at signals, and benches/shelters at bus stops.  She added 

that people who want more bus availability may not be as well organized as those looking for 

more rail transit in the City.  Overall, she said there is a need for a comprehensive re-design of 

the bus system, and the there is a need for more east-west routes, in particular. 

 

Bianca Thrasher, Samson Transportation: Ms. Thrasher said that she is a lobbyist for Samson 

transportation.  She wanted to thank everyone for the opportunity to work on transportation in 

the region, and said they were interested in future opportunities for transportation work. 

 

Rick Hudson: Mr. Hudson said that there are a lot of people in Atlanta that are not well served by 

transit.  Many people must transfer multiple times to get to their destination.  He said this is an 

equity issue and it’s important to get everyone to their destinations more quickly.  He stressed 

that it’s important to build rail on the Beltline sooner than the 2040-2050 timeframe that’s in the 

RTP.  He stated that he lives in southwest Atlanta and that they have already seen more dense 

development happen in that part of the City, but without related transportation improvements 

such as Beltline construction.  He stated that Southwest Atlanta has the density to have plenty of 

ridership. 

 

Sherry Williams, Georgia Stand-Up.  Ms. Williams said that Georgia Stand-Up is focused on 

equity and inclusion.  She stressed that $173 billion will be spent on transportation projects in the 

plan, and that it’s important that this funding is awarded to companies in an inclusive way.  She 

said that DBE (Disadvantaged Business Enterprise) companies are key to implementation of 

these projects and we should do better as a region at DBE inclusion. 

 

David Haynes asked if anyone else in the audience wanted to speak.  No one did. 

 

4.  Open Discussion 

Following the designated public comment period, an open discussion took place among TCC 

member and meeting attendees. 

 

David Haynes began by stressing that the RTP/TIP is not set in stone.  The current plan that was 

adopted in 2016 has had amendments adopted 7 times.  Due to some recent changes, the RTP 

will potentially have an amendment up for adoption in spring 2020, after the planned adoption in 

February 2020.  So, this adoption is not the end of the process. 

 

David said that the More MARTA sales tax is projected to collect $2.7 billion over the next 20 

years. However, federal funding via FTA is key to moving transit projects forward.  This funding 

is competitive, and ARC, MARTA, and the rest of the region can’t control if that funding is 

allocated for the region.  He said that it’s important to be strategic in the application process in 

an attempt to maximize the funding that is received. 

 

Jason Morgan, City of Atlanta, stressed that the City understands the need for addressing equity 

in the City.  He said that the City works with MARTA to maximize potential funding revenue 

and to determine how to use that revenue most effectively.  He said that the way the funding is 

allocated in this RTP is how the City believes is the best approach, but that this is continually re-

evaluated and may change in the future. Jason added that the City was excited to be able to move 



 

forward with the new transit lines in the plan, as for many years no new transit lines were being 

built in the City.   

 

Bryan Hobbs, MARTA, said he wanted to re-iterate what Jason said and that MARTA is also 

significantly focused on equity.  He said that MARTA considers all the jurisdictions they serve, 

including Fulton County, Dekalb County, Clayton County, and the City of Atlanta.  He said that 

MARTA will be applying for federal funding and will attempt to maximize what they can build 

based on the funding available.  Their goal is to have a world class transit system for the region.  

He said buses are also very important as part of MARTA’s service, and that the bus system was 

also being re-evaluated.  Additionally, as new transit lines are built, bus routes will continue to 

be re-evaluated based on connections to those new transit lines. 

 

Beth Smith, East Lake resident: Ms. Smith said that she is a member of Beltline Rail Now but 

that she speaks as a resident of the City.  She said she was surprised when she first learned that 

funding wasn’t dedicated to Beltline rail.  She said this creates a trust issue with the City’s 

residents, as did the construction of the Atlanta streetcar.  She added that everyone here today 

wants the best transportation system available for the City.  She said that the streetcar was not a 

positive addition to the transportation system, and so trust needs to be won back. 

 

David Haynes said he appreciated the enthusiasm of everyone in attendance and their willingness 

to take the time to attend today’s meeting and provide their input. 

 

Sally Flocks said that a comprehensive overhaul of the bus system is needed now.  She said 

updating of the bus system should not wait until rail lines are built.  She uses buses to get around 

the region and having headways of 30 minutes or more creates challenges. 

 

Jamie Fischer, GRTA/SRTA, asked Sally about the tradeoff between bus fewer routes and 

shorter bus headways.  Ms. Fischer said that with limited transit assets, there is typically a 

tradeoff between these areas.  Sally Flocks said that there shouldn’t be a tradeoff.  She said that 

more money should be spent on buses rather than rail so that more routes with shorter headways 

would be possible. 

 

Bryan Hobbs, MARTA, said he misspoke previously and that MARTA bus routes are not just re-

evaluated when a new rail line is completed.  He said that the MARTA bus routes are updated 

regularly based on changing needs, in addition to being updated due to changes related to the rail 

system. 

 

Patty Duran, Beltline Rail Now, directed her comments to MARTA and the City of Atlanta.  

Said that we shouldn’t compare the Beltline to transit systems in other cities, as the Beltline is a 

potentially world class system.  She said she’s looking for passion, energy, and excitement for 

pursuing federal funding, rather than discussion of the need to compete for federal funding with 

other cities.  She added that the Clifton Corridor project was getting too much funding at the 

expense of Beltline rail.  She said that the Clifton Corridor project will better connect wealthy, 

white residents while the Beltline is more focused on equity and serving residents of all races and 

income levels. 

 

Bryan Hobbs, MARTA, said that the Beltline and Clifton corridor are both in the RTP.  He said 

that neither the Clifton Corridor transit line or the Beltline are fully funded.  The federal funding 



 

process is very competitive, and criteria must be met, so funding for portions of both projects are 

being pursued.  He said that both transit lines are important for the City and serve different 

needs. 

 

David Haynes stressed that ARC has been a major proponent of the Beltline, although much of 

the work has been behind the scenes.  David Haynes said that in particular, ARC has worked to 

help ensure funding for Beltline transit during various iterations of plans over the years. He said 

that the Atlanta region sees the Beltline transit as a very important project, but at the federal 

level, funding is still very competitive.  The Atlanta region must still compete with transit 

projects in Houston, Denver, LA, and many other cities. 

 

Jason Morgan, City of Atlanta, stressed that there is enthusiasm for the Beltline at the City, but 

that the City is realistic about potential federal funding availability.  The City is looking at all 

potential funding options and ways to package various transit options in the City.  He said that 

there are a variety of needs for people in the City and region based on where people live, where 

they work, income levels, and other factors. 

 

Rick Hudson said that ARC doesn’t need to defend themselves, and that ARC has been a great 

partner.  He noted that ARC has been involved since initial planning efforts first started for the 

Beltline.  He said that Atlanta residents just want truth from government.  He said that the push 

for the More MARTA tax said that the full Beltline would be built, and that the Clifton Corridor 

project would only come from multi-jurisdiction funding.  However, he said that now the Clifton 

Corridor project is getting a large amount of funding at the expense of the Beltline transit. Mr. 

Hudson said that Atlanta received no federal transit funding in recent years, and we should not 

count on it for Beltline transit funding.  He said that the City and MARTA should look at bonds 

and other funding options that don’t use federal funds.  He added that the Beltline has the 

potential to be a great equalizer that connects neighborhoods throughout the City. 

 

Bryan Hobbs, MARTA, said that the Clifton Corridor project is only getting about $350 million, 

rather than roughly double that amount, as some speakers have mentioned.  He added that 

MARTA is also looking at all potential funding options.  He said that MARTA would be coming 

back to the public for additional public input in 2020 on transit needs in 2020.  Mr. Hobbs said 

that environmental studies have been submitted to FTA for Beltline transit and for the Clifton 

Corridor project, but neither have received funding at this point.  Rick Hudson again stressed the 

need for bonds and other funding to complete these transit lines sooner. 

 

David Haynes said that for clarification, the Clifton Corridor project is not fully funded, and that 

federal funding or other sources will be needed.  He asked MARTA that if funding is not 

available will the decision to move this forward be re-evaluated.  MARTA said yes, that any 

project that isn’t funded will be re-evaluated. 

 

Sherry Williams, Georgia Stand Up, held up her Breeze card and said she always buys the 20-

ride card to get a discount.  She said she agreed with comments made by Mike Dobbins and 

Sally Flocks about transit needs in the City.  She said it’s important to have many bus route 

options and frequent headways so that riders can easily use the bus system without having to 

become experts on all aspects of the system.  She said that it’s common to not have sidewalks, 

crosswalks, and other infrastructure/amenities near MARTA bus stops, but the need is great in 

areas with MARTA bus routes.  She stressed the need for implementation of transit on the south 



 

side of the City to equitably serve residents who need the transit system to get to jobs and move 

around their communities.  She said there will never be enough money, but we that we need 

more P3 partnerships to move projects forward.  She stressed that other regions don’t have as 

many local jurisdictions as the Atlanta region has, so it’s easier for those regions to implement 

projects.   

 

David Haynes said that there were some strongly held views expressed in the meeting today but 

he said that it was a good conversation and thanked everyone who attended and spoke.  He said 

that everyone is focused on having the best transportation system possible in the Atlanta region, 

and that it’s important to be sure it’s an equitable system that works to serve everyone in the 

region.   

 

6. Other and Committee Introduced Items 

None. 

 

7. Announcements 

No announcements were made. 

 

8. Adjourned. 

 

With no further comments, David adjourned the meeting. 

 

Handouts & Presentations: 

• 12-13-2019 TCC Agenda.pdf 

• 11-22-2019 TCC Notes.pdf 

• The Atlanta Region’s Plan Transportation Overview PowerPoint 

 
 


