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Project Overview



Gauge the impact of 
25 years of the LCI 
Program and identify 
outcomes to help 
inform potential 
future changes.

Project 
Purpose
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Presenter Notes
Presentation Notes
As part of stakeholder feedback, the project consultant team conducted five one on one interviews and engaged with 42 stakeholders via five focus groups.
Also sent out an online survey and received 42 responses. The respondents represent 51 of the 126 LCI communities. 81% of respondents are LCI grant recipients or sponsors.

Other collateral or information includes a Best Practices Memo summarizing research on programs that are similar to our LCI Program, and County “snap shots” that illustrate the LCI Program’s impact over the past 25 years in each county in the MPO region.

Summary of feedback received from stakeholders:

The LCI Program is highly valued, and stakeholders are overwhelmingly supportive and see benefits across the region.
It is “not perfect, but awesome.” Comments include that it has helped with “overcoming silos” by providing a “great framework” for bringing people together to talk about planning issues; it has had “tremendous impact” and been “transformative” and a “game changer” for metro Atlanta; and even that it has “changed the whole culture of Atlanta.”





LCI StoryMap https://storymaps.arcgis.com/stories/9878a45685f94b07ad09f3717ad15412

https://storymaps.arcgis.com/stories/9878a45685f94b07ad09f3717ad15412


Greatest Areas of Impact



Since the inception of the LCI Program, ARC has 
awarded almost $24.8M for LCI studies and $389M 
for multimodal transportation improvements.

Investment in Communities

Presenter Notes
Presentation Notes
The investment in multimodal facilities resulting from LCI studies is evidenced by the number of projects ARC has funded through the TIP.



LCIs have attracted a large share of real estate 
development in the region since 2000, including retail, 
hotel, office, and multifamily development.

Robust Development

Source: Esri Business Analyst, US Census Bureau, SB Friedman
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Mixed-Income Communities

A substantial number of new 
affordable housing units have been 
added in LCIs – 35% of all new 
affordable housing units in the region 
since 1999.

LCI households tend to have lower 
incomes compared to the region, 
indicating there are affordable 
housing options in LCIs.

Presenter Notes
Presentation Notes
The data gathered for the report, including the information and conclusions shown here and on the next several slides, has many complexities. Not everything is as straightforward as it appears. That said, LCIs do have both very affluent and lower income residents, which is the beauty of the program. There are lower income people given the younger demographic within LCIs, so their HH incomes tend to be lower. This also speaks to the fact that people – especially in the younger generations – are willing to pay more to live in a vibrant, walkable town center.


In LCI areas, 43% of households make under $60,000 vs. 36% for the region; and in LCI areas, 35% of households make over $100,000 vs. 42% in the region. ESRI Business Analyst and SB Friedman are the sources for this data.



Job Growth and Mixed Uses

The growth in both jobs and housing 
in LCIs points to a healthy 
jobs/housing balance and indicates 
an increased mix of uses.

LCIs are strong job centers - 37% of 
the region’s jobs are in LCIs, and 23% 
of all new job growth regionwide has 
been in LCIs.

Presenter Notes
Presentation Notes
Note that this is significant because LCI areas only cover 4% of the region’s total land area. 

The timeframe is 2002 – 2021. Sources are ESRI Business Analyst, US Census Bureau, Longitudinal Employment-Housing Dynamics (LEHD), and SB Friedman







Job Wages and Sectors
LCIs have a large share of high-wage 
jobs compared to the region.

LCIs also provide a diverse range jobs in 
other, lower-wage sectors (retail trade, 
food services, etc.).

Presenter Notes
Presentation Notes
Jobs in LCI areas pay higher wages, but the younger folks living there may not necessarily work there, which could account for the lower household incomes. Also, many younger people living in LCIs may be single or unmarried which could account for their lower reported incomes.

Most recent data available from 2021, from LEHD and SB Friedman:

11.9% LCI vs. 8.5% Region – Professional, Scientific & Technical Services
9.1% LCI vs. 6.7% Region – Finance, Insurance & Real Estate (FIRE)
6.5% LCI vs. 4.2% Region – Information



Demographics
LCI residents represent multiple races 
and ethnicities. 40% identify as Black, 
and 12% identify as Hispanic or Latino, 
exceeding the share of these groups in 
the region.

40% 12%

Black Hispanic or Latino

Presenter Notes
Presentation Notes
2022 data from ESRI Business Analyst & SB Friedman:

LCI population:
36% White
40% Black
12% Hispanic
8% AAPI
4% Other (American Indian, Two or More Races, or Other)

Region population:
43% White
35% Black
11% Hispanic
7% AAPI
4% Other (American Indian, Two or More Races, or Other)

Note: White, Black, AAPI, and Other race categories represent the non-Hispanic share of their respective populations.




Program Reflections



Implementation

Some LCIs have seen a total 
transformation, 

but other LCIs have made incremental or 
minimal progress. 

Presenter Notes
Presentation Notes
Limited coordination with outside agencies means that oftentimes, consultants and sponsors do not bring GDOT, SRTA, or MARTA into the process until the recommendations are finalized. In this year’s scopes, we are working to ensure that these meetings occur earlier in the planning process.



Housing Costs

Many LCIs have median 
rents that exceed the 
regional average. This 
includes both in-town 

and suburban LCIs.

Source: ARC, Esri Business Analyst, 
U.S. Census Bureau, SB Friedman

Presenter Notes
Presentation Notes
Figure 11. Median Rents in LCIs Relative to the Regional Average of Approximately $1,500
Source: Atlanta Regional Commission, Esri Business Analyst, U.S. Census Bureau, Gresham Smith, Spatial Plans, SB Friedman. 

Housing costs in LCIs align with the Region overall. The 2022 median home value in LCI areas was $319,000, just slightly higher than $317,700 across the Region. Likewise, the 2022 median monthly rent in LCI areas was $1,530, which is slightly higher than $1,470 across the Region. 



Housing Cost 
Burden

About half of renters in 
LCIs are cost burdened. 

This echoes regional 
trends.

Source: ARC, Esri Business 
Analyst, U.S. Census Bureau, SB 

Friedman

Presenter Notes
Presentation Notes
Figure 12. Renter Cost Burden in LCIs Relative to the Regional Average of 52%
Source: Atlanta Regional Commission, Esri Business Analyst, U.S. Census Bureau, Gresham Smith, Spatial Plans, SB Friedman. 




Affordable Housing

Despite the inclusion of 
affordable housing in LCIs, 

there is an uneven 
distribution of affordable 
housing units across the 

Region. Some LCIs have added 
no new affordable housing.

Source: ARC, HouseATL, SB Friedman

Presenter Notes
Presentation Notes
Areas on the south and west side of Atlanta, inside the perimeter/City of Atlanta, and DeKalb County, have added a larger number of affordable housing units compared to those in northern Fulton and Gwinnett counties, which have added a limited number of these units.

Figure 13. Legally Restricted Affordable Housing Created since 2000
Source: Atlanta Regional Commission, HouseATL, National Housing Preservation Database, Gresham Smith, Spatial Plans, SB Friedman.

Legally-restricted affordable housing counts include both new units and existing units that were preserved with affordability protections through deed restrictions or other policy mechanisms. In this section “affordable housing” refers to only legally restricted affordable housing units.




Roadway Safety

LCIs are not immune from 
high crash rates that plague 

the region. Bicycle and 
pedestrian crashes, and the 
incidence of serious injuries 

and fatalities from these 
crashes, are on the rise in 

LCIs.
2015-2023

Source: GDOT

Presenter Notes
Presentation Notes
97 of the 126 LCI areas, or 77%, intersect with at least one high-risk corridor, while several have more than one of these corridors within their boundaries, resulting in a high number of crashes. This supports our decision to elevate safety as part of our three revised goals for the LCI program. 

Source: AASHTOWARE Crash Database (GDOT)




New LCI Program Goals

Healthy, Safe, and 

Livable Communities: 

Create multimodal 

developments that 

prioritize connectivity, 

public health and safety 

for people of all ages 

and abilities.

A Competitive Economy: 

Maximize the economic 

potential of downtowns 

and transit nodes with a 

diverse mix of housing, 

jobs, and community 

services.

Diverse Stakeholder 

Engagement: Empower 

and engage all 

stakeholders through 

comprehensive and 

impactful community 

outreach.



Areas for 
Improvement

Funding

Inter- and Intra-
Agency 

Coordination

Monitoring

Recipient 
Assistance

Presenter Notes
Presentation Notes
Recipient Assistance
Enhanced Website and Resources
Planning Assistance
Streamlined Procurement
Developer Forums
LCI Academy
Funding
Funds for Non-Transportation and Small-Scale Transportation Projects
Funds for Tactical Activities
Inter- and Intra-Agency Coordination
Transportation Coordination Meeting earlier in the planning process to inform transportation recommendations before they’re finalized.
Coordinate with Community Development Departments to ensure the zoning code and subdivision regulations support best practices and/or the recommendations and vision within the plan.
Involve other departments and agencies within the sponsor jurisdiction to make sure the plan recommendations and vision are reasonable and able to be implemented. This includes economic development and chambers of commerce.
Monitoring
Continue to compile data to report on the program’s impact.
Identify communities that have not made much or any progress on implementing their most recent plan updates to see what type of assistance they need to move forward and identify resources.
Identify communities that have not updated their plans in the last 10+ years and see if they need assistance in implementation, or if the area is no longer a priority and there is a possibility to sunset or eliminate them from the program.
	



Questions?



Lauren Blaszyk, AICP
LBlaszyk@atlantaregion
al.org
470.378.1589

Planning 
Administrator/
LCI Program 
Manager
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