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Transportation and Air Quality Committee – Meeting Summary 
 

 

1. Welcome; Acceptance of February 10, 2021 TAQC Meeting Summary  

Kerry Armstrong, ARC Board Chairman, greeted the committee and welcomed them to the 

March TAQC meeting. He requested a motion from the committee to hold this meeting virtually. 

The committee moved, seconded, and voted unanimously to support the motion. Chairman 

Armstrong provided some general etiquette and guidelines for attending the virtual meeting. 

 

Chairman Armstrong said he is the interim TAQC chair.  He will put forward Mark Matthews, 

longstanding TAQC member, to the ARC Board this afternoon as the new TAQC chairman.   

 

Chairman Armstrong said that no comments or edits were received for the February 10, 2021, 

meeting summary.  Hearing no additional comments from TAQC members, the summary was 

accepted as submitted.  Chairman Armstrong asked John Orr, ARC for any written public 

comments. There was none. 

 

2.  Regional Demand Response Implementation Plan 

Chairman Armstrong stated that this plan would be on a future TAQC agenda for approval, and 

this presentation was to inform TAQC members of the details of the plan prior to the approval 

process.  He then introduced Sidney Douse, ARC, to give the plan’s presentation.  

 

Sidney Douse, ARC, presented an update on the Atlanta Regional Demand Response 

Implementation Plan. Mr. Douse noted that he had presented on this plan last fall, that he would 

provide a background and overview of the plan, and that he would return at a later date for 

adoption.  This plan came from the Human Services Transportation (HST) plan that was 

completed in 2017.  HST focuses on the transportation options available to frequently 

underserved populations, such as individuals with low incomes, individuals with disabilities, 

individuals with limited English proficiency, and older adults.  The main goals of this plan are to: 

• Build on the 2017 HST plan, focus on complementary paratransit (ADA) and county run 

demand response transportation 

• Compile data and review current policies 

• Undertake best practices research to recommend implementation strategies 

 

Mr. Douse stated that the consultant team on this plan was led by Nelson Nygaard, and also 

included Civic Sphere and RLS Associates, Inc.  He said that the plan’s findings note that 

populations in need are increasing, there is a lack of financial resources, a lack of qualified 

drivers, and a lack of opportunities to learn and gain assistance. Mr. Douse said the plan 

organized the region into four tiers based on the amount of transit and HST service, with a 

profile and data about each county. Key plan recommendations include: 

• Establish consistent ADA eligibility and rider policies 

• Better coordinate ADA transfers 

• Integrate DRT into regional trip planning 

• Regionally coordinate microtransit services 

• Sustain regional coordination and collaboration 

 

 



 

Mr. Douse noted that a key specific recommendation was to create one regional form for ADA 

transit eligibility. There is also a need to better coordinate locations of park and ride, and transfer 

lots.  He added that additional primary strategies focus on: 

• The FTA section 5310 program 

• Fare payment 

• Volunteer driver programs 

• Non-emergency medical transportation (NEMT) brokerage 

• Post 2020 census planning 

• TNC trip booking assistance 

• Co-mingling riders (HST riders with general ridership) 

 

Next steps related to this plan include: 

• Demand Response Implementation Plan Adoption 

• Formally establish regional coordination and collaboration 

• Continue coordination with related studies. 

• Coordinated Human Services Transportation Plan Update 

 

Mr. Douse said that First Read at ARC committees is planned for May, with adoption of the plan 

expected by ARC committees and the ARC Board in July.  Chairman Armstrong then opened the 

floor for questions and comments. 

 

Tread Davis stated that this is a challenging area of transportation to manage.  He asked what the 

typical cost is to serve users of this system.  Mr. Douse said he did not have that number offhand 

but that he would check for it in the 2017 HST Plan and follow-up.  He also said that ARC 

would look at the cost in the next plan update. 

 

Chairman Armstrong asked John Orr if he had anything to add.  Mr. Orr thanked Jannine Miller 

and Intermodal staff at GDOT for assistance for funding for the HST plan update that will begin 

later this year. 

 

3. Transportation Improvement Program (TIP) Amendment #2 (ACTION ITEM) 

Chairman Armstrong asked Brittany Zwald, ARC Staff Legal Counsel, if a formal roll call was 

needed to identify the TAQC members in attendance, or if the attendee list on screen was 

adequate.  Ms. Zwald said the attendee list on screen should be adequate if it was considered a 

reasonable representation of TAQC members in attendance.  Chairman Armstrong said that 

using the on-screen attendee list would be done in the interest of time unless TAQC members 

had objections.  There were no objections from TAQC members.  Chairman Armstrong said that 

TIP Amendment #2 passed TCC last week, and he then introduced Jean Hee Barrett to provide 

additional information. 

 

Jean Hee Barrett, ARC, said that before TAQC is a resolution for approval of TIP Amendment 

#2.  Mrs. Barrett said that ARC conducted a public comment period that is now complete. ARC 

received a number of comments, mostly related to support of specific projects.  One comment 

was specifically about the Memorial Drive corridor, but not about a specific project in this TIP 

amendment along that corridor.  Mrs. Barrett said that ARC staff let this person know to continue 



 

to provide input on future planning efforts related to Memorial Drive, as this TIP Amendment 

would not impact that corridor. 

 

Ms. Barrett noted that this is a non-conformity amendment and only includes financial changes. 

This closes out the 2019 TIP solicitation and awards funds from STBG-Urban, TAP, and CMAQ 

programs, along with other changes related to federal and state funding.  The schedule for 

adoption is: 

• TCC action was taken March 5th  

• TAQC and the ARC Board are taking action today, March 10th 

• GRTA will also take action today, March 10th 

• Review and update conformity determination from US DOT and US EPA are expected to 

be completed in April 2021, or possibly in late March. 

 

Chairman Armstrong asked if there were any questions.  There were none.  Chairman Armstrong 

then asked for a motion to approve, Fulton County Commission Rob Pitts made the motion and a 

second, which was provided by Paul Radford with The ATL. There was no further discussion, 

and a vote was taken. TIP Amendment #2 was approved unanimously. 

 

4. Comprehensive Transportation Plan (CTP) Program Update 

Chairman Armstrong said that at last month’s TAQC meeting, an overview presentation was 

given on the South Fulton CTP, and so now is a good time to provide an overall update of the 

CTP program. David Haynes, ARC, said today’s presentation is a follow-up to that presentation 

and is a way for TAQC members, especially new members, to learn about the plans and provide 

input on them. 

 

The CTP program began in 2005 as a way for counties and their cities to make long range 

transportation plans that are consistent with each other.  CTP updates are typically completed on 

a 6-to-8-year cycle, with flexibility based on the needs of local jurisdictions.  These plans form 

the foundation of the TIP/RTP and use federal funding contributions ranging from $250,000 - 

$1,000,000.  Recommendations from CTPS are helpful for identifying projects for future TIP 

solicitations as well as for local jurisdictions to use for developing SPLOST project lists. 

 

Mr. Haynes saistted that basic CTP requirements include a prioritized list of transportation 

investments supporting regional and community visions. The five to ten year fiscally constrained 

action plan is key to informing the TIP, while longer range project recommendations can be 

more aspirational.  Community engagement is important for all ARC planning work and is a key 

part of CTPs.  Recommendations leverage regional facilities, services, and programs, and they 

also link together local plans. 

 

Ten main elements are required of all CTPs, but priorities vary based on location.  Half of the 

elements on the priorities list are standard in most transportation planning efforts, while half of 

the list is a little more challenging to address.  It’s key for local jurisdictions and their plan’s 

consultants to figure out the best ways to address these elements at the local level.  TDM is 

particularly important going forward, as there has been such a significant boost in telework 

during COVID-19 over the past year.  ITS has been growing in importance in recent years, and 

that importance is expected to continue. Asset management, resiliency, and emergency 

preparedness planning will likely be even more important going forward as climate change is 



 

getting greater focus at the federal level with the new presidential administration.  There are also 

a number of optional elements that can be added based on local needs. Project screening has 

been particularly useful in some recent CTPs as it helps to effectively setup projects for 

implementation. 

 

Mr. Haynes said that six counties have CTPs currently underway, including Walton County, 

which is doing their first CTP.  Mr. Haynes added that Paulding County and Henry County are 

currently in the procurement/contracting phases for their CTP updates.  Three counties 

(Spalding, Gwinnett, and Barrow) will begin the CTP procurement process later this year.  These 

counties will be finalizing contracts during the late spring or the summer, and then are likely to 

release RFPs.  The remaining counties completed their CTP updates between 2017 and 2020.  Of 

those counties, Forsyth County has reached out to begin preparing for their next CTP update. If 

any counties that recently completed their CTP update have a pressing issue they need to 

address, they should contact David Haynes to determine next steps. 

 

Mr. Haynes asked for input from TAQC members on where the CTP program should go over the 

next 10-15 years.  A slide was shown with a number of questions related to funding, update 

timelines, schedules, better aligning to state and local needs, and whether there are additional 

resources that ARC can provide to support these plans. 

 

Mr. Haynes said that this presentation and these questions were presented to TCC members last 

week.  They thought that funding ranges should potentially be provided to local jurisdictions, 

rather than a specific amount with flexibility, as has been done in the past. Mr. Haynes said he 

asked TCC if more specific schedules should be identified for updates.  TCC members said no, 

this isn’t necessary, that having flexibility is helpful.  This allows conducting a CTP update when 

needed based on local needs, DCA comp plan update schedules, SPLOST vote schedules, etc.  

He then added that ARC can provide additional support if needed on developing CTP 

recommendations based on data ARC has available, modal experts on staff, etc.  Mr. Haynes 

then said he would take input from TAQC members, and Chairman Armstrong opened the 

meeting up for questions and comments. 

 

Chair Carlotta Harrell, Henry County, said she would like to meet with Mr. Haynes to discuss 

the County’s upcoming TSPLOST vote for later this year, how to best coordinate with cities in 

their jurisdiction, etc.  Mr. Haynes said he would setup a follow-up meeting. 

 

Jannine Miller, GDOT, thanked Mr. Haynes for his presentation.  Ms. Miller suggested that 

funding for CTPs shouldn’t just be based on a jurisdiction’s population, but also should consider 

demand-based need.  Major employment/activity centers, including freight distribution centers, 

generate a lot of trips and could potentially impact funding for CTPs. Ms. Miller also suggested 

coordinating with counties on the borders of the jurisdiction conducting the plan if this is not 

already a part of the CTP process, as this will improve coordination across government 

boundaries.  Mr. Haynes said that providing funding ranges could help address the first comment 

so that each jurisdiction could have an appropriate amount of funding based on their needs.  Mr. 

Haynes added that coordinating with adjacent counties is required in CTP scopes, which 

specifically require plans to consider the area approximately 3-5 miles outside of the county 

boundaries.  The CTP planning process must also conduct stakeholder meetings which include 

staff from adjacent county boundaries to avoid disconnects in planning among adjacent 

jurisdictions. 



 

 

Chairman Armstrong asked if there were any other questions/comments. Hearing no others, he 

thanked Mr. Haynes for his presentation.  

 

5. Federal Legislative Activity Regarding the FAST ACT Transportation Bill 

Reauthorization 

 

Chairman Armstrong began by saying that the federal transportation law known as the FAST Act 

is scheduled to expire on September 30th.  He then introduced John Orr, ARC, to present on 

reauthorization of this law. 

 

Mr. Orr said that there was an expectation for reauthorization this year, but that the process is 

moving more quickly than expected.  Federal authorization bills establish national policy for 

surface transportation.  This includes funding for roads, transit, bridges, bike lanes, sidewalks, 

and more.  The FAST Act largely continued past transportation policy, with more emphasis on 

performance-based planning. 

 

Mr. Orr said that significant activity is underway in key committees in the Senate and House.  

Proposed reauthorization bills passed previously in the Senate in 2019 and the House in 2020.  

The Senate and House are using these bills as a starting point moving forward, and the House bill 

is the larger bill.  Additionally, Congressional “Earmarks” may return.  These have not been in 

place since 2011. 

 

ARC’s key goal for reauthorization is for the overall “Funding Pie” to grow, to help ensure that 

all stakeholders then have resources available.  Core reauthorization principles for ARC include: 

1. Strengthen the multi-decade federal priority of providing planning assistance to regional 

Metropolitan Planning Organizations (MPOs), such as ARC – including reducing match 

requirements from 20% to 10%. 

2. Empower high-performing MPOs with increased funding responsibilities, supporting 

local control and decision-making. 

3. Restore the share of Surface Transportation Block Grant (STBG) Apportionments for 

MPO/local jurisdictions (that is suballocated by population) to pre-MAP 21 levels; 

increase from 55% to 62.5%. 

4. Remove the Congestion Mitigation and Air Quality (CMAQ) provision permitting 50% 

of CMAQ program funding to be transferred to other FHWA programs. 

5. Increase funding levels for the FTA Capital Investment Grants program. 

6. Spur innovation in the funding of transportation by implementing nationally a Vehicle 

Miles Traveled Pilot Program. 

7. Expand funding for the National Highway Freight Program, including the suballocation 

of funds to MPOs above 200,000 in population. 

8. Continue the federal focus on streamlining the federal environmental review process. 

 

Future ARC activities include the following: 

• Continue reauthorization policy discussions among TAQC members 

• Work with ARC’s national member organizations such as the Association of 

Metropolitan Planning Organizations and the National Associations of Regional Councils 

to advance important needs in reauthorization.  Executive Director Doug Hooker is 

particularly involved with NARC leadership. 



 

• Respond and provide information to stakeholders in Washington, when requested 

 

Mr. Orr then handed things over to Chairman Armstrong.  Chairman Armstrong said that it 

seems like there may be an opportunity for positive changes in the next reauthorization.   

 

Jannine Miller, GDOT, said that she expects there to be a robust set of discussion at the federal 

level to develop this bill.  She added that federal reauthorization is very comprehensive funding 

that covers MPOs and many other transportation funding needs throughout the country.   

 

Chairman Armstrong asked for any other questions/comments.  Hearing none, he moved to the 

next agenda item. 

 

6. Other Committee Introduced Items 

None. 

 

7. Announcements 

John Orr said that after finalizing TAQC membership and leadership roles later today, that ARC 

would be setting up a TAQC Policy Subcommittee Meeting in April.  ARC staff will follow-up 

with TAQC members who have expressed interest in this subcommittee to identify potential 

meeting dates.  He said that any TAQC members who are interested but who had not spoken to 

him should let him know they are interested. 

 

8. Adjourn 
 


