
February 21, 2018



ACKNOWLEDGMENTS
CITY COUNCIL
David Bel le I s le,  Mayor
Dona ld Mi tchel l ,  Pos t  1 ,  Mayor pro tem
Ben Burnet t ,  Pos t  2
Chri s  Owens,  Pos t  3
J im Gi lv in,  Pos t  4
Jason B inder,  Pos t  5
Dan Merke l ,  Pos t  6
Mike Kennedy, Pos t  2 *

*Term ended January 2018

Annalee Edwards| Wests ide  Commons
Homeowner s  Assoc ia t ion (HOA)

Adam Schwegman, Steven S i lvers te in,
Nick Nicolos i  | General  Growth  P roper t ies

She i la Wilson | Macy’s  Nor th  Poin t  Ma l l

Dan Merkel  |Ci ty  Counc i l ,  Post  6

Mike Kennedy | Ci ty  Counc i l ,  Post  2

Ryan Sager | MARTA

Fred Kay | Area res iden t

Kim Mather ly | Design  Rev iew Board

Ki l e Lewis | Board  o f  Zoning  Appea ls

Gorden Hagler  | Academy Park  HOA

Steve Usr y | P lann ing Commiss ion

Morgan Rodgers | Ci ty  o f  Alphare t ta,
D irec tor  o f  Rec rea t ion  and Parks

PLANNING AND
DESIGN TEAM
KIMLEY-HORN AND ASSOCIATES
Er ic Bosman, A ICP
Wil l iam Zeh Herbig,  AICP
Beth Tucker
A l l i son  Gal loway

BLEAKLY ADVISORY GROUP
Ken Bleak ly
Geof f Koski

SPECK AND ASSOCIATES
Jef f  Speck

REVEL
George Banks
Kr is t i  Rooks

CITY OF ALPHARETTA STAFF
Kath i  Cook,  Community  Deve lopment
Direc tor
Michael  Woodman, AICP, Senior P lanner
Er ic  Graves,  Senior  Traf f ic  Engineer
El ic ia Taylor,  P lann ing and Zoning
Coordinator
Ben Kern,  GIS Special is t/P lanner

CORE TEAM



CONTENTS
INTRODUCTION 4
CHAPTER 1: PREVIOUS PLANNING EFFORTS 6
CHAPTER 2: EXISTING CONDITIONS 16
CHAPTER 3: CONCEPT STRATEGY 36
CHAPTER 4: CONCEPT DEVELOPMENT 52
CHAPTER 5: IMPLEMENTATION 86



4

INTRODUCTION

Nor th  Poin t  Marke t  Re ta i l  Cen ter  Deve lopmen t

“Thi s  is  an  exc i t i ng  oppo r tun i ty  for  C i ty  o f  Alpharet ta
res iden t s  and proper ty -owners  to  work  di rec t ly  wi th  ou r  t eam

of nat iona l  expe r t s  to  make the Nor th Poin t  Ac t iv i ty  Cente r
more  invi t ing ,  wa lkab le,  and l i vely.”

— Ka th i  Cook ,  C i ty  o f  Alphare t ta
Communi ty  Deve lopmen t  Di rec to r

With the opening of the Nor th Point Mal l  in 1993, the surrounding area, also known as Nor th Point,  became a regional dest inat ion.
Over the last  decade, Nor th Point has served as the center for retai l  and dining in Nor th Ful ton Coun ty, at t racting thousands of
visi tors every week. Recent ly,  new competi tors have emerged and begun to capture the at ten tion of consumers by creat ing a shopping
experience less character ized by the automobile and sprawling parking and more by experience, walkabi l i ty,  compac tness, and
pedestr ian- f riendl iness.

Through an 8-month planning process, th is L ivable Centers Ini t iati ve (LCI)  P lan serves as a 10-Year update to the original 2008
LCI s tudy and seeks to take an evaluat ive look a t some of the chal lenges facing the Nor th Point area. This repor t  documents the
community’s explorat ion of the North Point area to char t  its  fu ture through a part ic ipat ive plann ing process focused on walkabi l i ty
and qual i ty development.
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HOW TO USE THIS DOCUMENT

ASSESS PREVIOUS PLAN SUCCESSES

AND OBSTACLES.1
UPDATE AND CLARIFY THE COMMUNITY’S VISION

FOR THE DISTRICT.2
IDENTIFY AND CLARIFY PUBLIC INVESTMENTS

—PARTICULARLY RELATED TO WALKABILITY,

PLACEMAKING, AND GREEN SPACE.
3

4 ASSIST PROPERTY OWNERS IN UNDERSTANDING THE

SCALE, DESIGN, AND LOCATION OF DESIRED FUTURE

DEVELOPMENT.

DEVELOP STRATEGY AND POLICY ENHANCEMENTS TO

REALIZE THE COMMUNITY’S VISION.5

This repor t  is organized to respond to the pro ject goals and outcomes that were ident i fied at the s tudy’s onse t.  Chapter 1 detai ls the
assessment and s tatus of previous planning ef for ts.  Chapter 2 analyzes exis t ing condi t ions within the s tudy area. Chapter 3 describes
the publ ic engagement and planning process. Chapter 4 explores relevant case s tudies that formulated the s t rategy for the future of the
Nor th Point Act ivi ty Cen ter and includes several des ign concepts for the Nor th Point area. Final ly, Chapter 5 out l ines the implementat ion
and act ion plan to real ize the community’s vision for the fu ture.

PROJECT SCHEDULE

CHAPTER OBJECTIVES

The Nor th Point LCI planning process included four phases of analys is and col laborat ion over an 8-month period.  The f i rs t  two phases
included a review and assessmen t of the impact o f previous planning effo r ts and an analysis of exis t ing market condi t ions. This work
was fol lowed by a co l laborative process that inc luded four meet ings with a Core Team of area leaders, landowners, residents, and
business owners and three publ ic meet ings/workshops.

Existing Plan
Assessment Market Analysis Action

Plan

Plan
Development

JULY - AUGUST AUGUST - SEPTEMBER OCTOBER - NOVEMBER NOVEMBER - FEBRUARY

Exis t ing Plan
Assessment Market Analysis

Plan
Development

Act ion Plan
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NORTH POINT AREA PLANS
SUMMARY OF ACCOMPL ISHMENTS

PREVIOUS PLANNING EFFORTS
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1

PREVIOUS PLANNING EFFORTS

ASSESS PREVIOUS PLAN SUCCESSES
AND OBSTACLES.

NORTH POINT AREA PLANS

• Nor th  Poin t  Act iv i t y  Cen ter  LCI  (2008)

• Alphare t ta  2030 Comprehens ive P lan (2011)

• Ci ty  o f  A lphare t ta  Ren ta l  Hou s ing S t udy (2015; upda te in  2016 )

•  A lphare t ta  Comprehens ive  Land Use  P lan  Update  (2016 )

2008 LCI STUDY

A thorough review of prev iously publ ished planning effor ts for the s tudy area led to an understanding of area trends and ref inemen t of
projec t outcomes and goals to be achieved through this L ivable Centers Ini t iat ive update.

The original Nor th Point L ivable Centers Ini tia t ive Master Plan, adopted by the Ci ty of Alpharet ta in 2008, provided a framework for
the dis t r ic t ’s fu ture and resul ted in numerous district-wide improvements, including landscaping along GA 400 interchanges ;
corr idor and in tersection improvements along Mansel l  and Haynes Bridge Roads; North Po int area design guidel ines that improved
the character and qual i ty o f new development; and the Encore Parkway Corridor project,  which was completed in 2017 in par tnership
with the At lanta Regional Commission (ARC), Georgia Depar tment of Transpor tat ion (GDOT), the S tate Road and Tol lway Authority
(SRTA), and the North Fulton Community Improvement Dis tr i c t  (CID).
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The 2008 LCI Plan also identi f ied par t icular assets  and issues  wi thin the Nor th Point Act ivi ty Center to highl ight areas to capi tal ize
on exis ting strengths as wel l  as potent ial  opportuni t ies for improvement.

• Prox im it y  o f  GA 400

• Ex is t ing e f f ic ien t  road ne twork

• Big  Creek  Greenway

• Qua li ty  in fras t ruc ture

•  Poten t ia l  o f  deve lopmen t  fo r  vacan t  p roper t ies

(13 percen t  o f  s t udy  a rea )

•  Qua li ty  execut ive  hous ing  nearby

• Good repu ta t ion

• S tr ip  commerc ial  outparce l  redeve lopmen t

po ten t ia l

ASSETS

• Lacks  s ense  o f  place

• Lacks  in tegrat ion  o f  re ta i l  and res iden t ial  uses  (poor

walkabi l i t y )

•  A t  r i sk  fo r  f u tu re  dec l ine  o f  re ta i l  p roper t ies

• Au to -dependen t

•  Does  no t  re la te  we l l  to  g reenway or  open spaces

ISSUES

The lack of integrat ion of retai l  and off ice uses with
resident ial  uses is evident in this map from 2005,
showing the dispari ty between where Nor th Point
workers l ive and where they work within the Nor th
Point area.

2008 LCI STUDY
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PREVIOUS PLANNING EFFORTS

The Conceptual Land Use Framework Plan on the facing page was deve loped as a par t  of the 2008 LCI Study to function as a general
pol icy guide concerning di f ferent types o f des ired development and character in the Nor th Point Act iv ity Center. Ins tead of relying on
convent ional zoning and separate uses for di f ferent a reas , this plan recommended three mixed use character areas. By incorporat ing
a character area approach rather than zoning to shape the Nor th Poin t area’s future land use pat terns, the 2008 LCI Study aimed to
encourage more walkable, integrated, high-qual i ty deve lopment wi th a unique sense of place. Recommended charac ter areas included:

• Mixed Use Vi l lage Center :  a  mid- r i se ,  walkable ,  m ixed use  d is t r i c t  along Encore  Parkway f rom Nor th  Poin t  Parkway to

Wes ts ide  Parkway

• Mixed Use Commercial  Centers :  two h igher  access,  m ixed use  commerc ia l  cen te r s  at  t he  in te rchanges  o f  GA 400 a t  Manse l l

Road and Haynes  Br idge  Road

• Transi tional  Areas :  two t rans i t ional  a reas  be tween the  core  o f  t he  Ac t iv i ty  Cente r  and su rrounding areas

CHARACTER AREAS

2008 LCI STUDY (CONTINUED)

The s tudy’s development recommendations were grouped into the two fol lowing categories:

• Transpor tat ion,  access,  and connect iv i ty :  P r ior i t i ze  the  necessar y  in tens i t y  of  deve lopmen t  to  reduce  conges t ion  on

exi s t ing  roadways  and reduce  veh icu la r  t r ip s  t hrough an  emphas is  on  walkabi l i t y

• High-qual ity  development and creating a sense of  p lace :  I n tegrated  mixed use  cen te r s  that  a f fo rd  consumers  a  d ive rs e,

low-main tenance l i fe s ty le  tha t  i s  cons is ten t  w i th  the  plan ’s  marke t  research  f ind ings

DEVELOPMENT RECOMMENDATIONS

To real ize the plan’s aspi rat ions, th ree act ions to be taken by the Ci ty of Alpharet ta were recommended. These act as implementat ion
tools to fos ter the three character areas outl ined above.

• Update the City’s Land Use Plan :  Incorpora t ing  the  LC I  p lan  and i t s  land use  and t ranspor ta t ion  concep t s  in to  the  C i ty ’s

fu ture  land use  p lan  and comprehens ive  p lan

• Alternat ive zoning/Incentive Zoning Classif i cation:  Incen t i ves  for  ver t ica l  m ixed use  and fo r  deve lopmen t/ redeve lopmen t

tha t  i s  cons is t en t  w i th  the  des i red  charac ter  o f  each  o f  t he  three  charac te r  a reas

• Clari fi cation of  the mult i- family housing poli cy :  The  avai labi l i t y  o f  hous ing  in  the  di s t r ic t  being  a  key  component  o f

ach iev ing a  mixed use  env i ronmen t

CITY ACTIONS
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Concept ua l  Land Use  F ramework  P lan  s howing the
recommended th ree  mixed use  charac ter  a reas



1 2

PREVIOUS PLANNING EFFORTS

Conducted by B leakly Advisor y Group in 2015 (with an update in 2016), this s tudy examined his tor ical and projected trends in the
demand for and supply of rental housing in the Ci ty of Alpharetta. From 2000 to 2013, the Ci ty’s populat ion grew from 34,854 to
59,533 residents, a 71 percent increase. With Alpharet ta’s populat ion evo lving and housing demand changing, the purpose of this
s tudy was to determine the appropriate mix of renter-  and owner -occupied housing in the City.

2015 CITY OF ALPHARETTA RENTAL HOUSING STUDY

Alpharet ta’s rental housing s tock according to the 2015 study consisted of:

•  S ing le - fami l y  detached  (17  pe rcent )

•  Townhouses  (7  percen t )

• Sma l le r mul t i fami ly apar tmen t s o f 2 t o 9 un i ts (19 pe rcen t)

•  Apar tmen t  complexes  o f  10 or  more  uni ts  (56 percen t )

Much of this housing s tock was cons truc ted from 1980 to 1999. For an apar tment, this is late in its  l i fe cycle i f  upgrades have not been
implemented to maintain i ts  condi t ion. The tables on the facing page go into greater detai l  on character is t ics of Alpharet ta’s housing
stock as of 2013.

EXISTING RENTAL HOUSING STOCK

The study recommended updating the way in which the City of Alphare t ta classi f ies rental versus owner housing, consis tent with census-
driven figures. Th is change was adopted as part  of the Ci ty’s 2016 Comprehensive Land Use Plan update. Since 2012, several new
rental developments incorporated into mixed use deve lopments have been approved within the Ci ty. These new developments are
consis tent wi th current housing pol icy, which requires new rental housing to be a par t  of mixed use developments.

PURPOSE

RENTAL HOUSING POLICY
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Tab le  #2:  Charac te ri s t i cs  of  A lpharet ta ’s  hous ing
s to ck ,  2013

Tab le  #1:  Ren te r  househo ld  charac te r i s t i c s  in  A lphare t ta,
2013

Tab le  #3:  Growth  of  owner  and ren te r  househo lds  f rom
2000 -2013
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Enco re  Parkway B r idge ,  comp le ted  2017

PREVIOUS PLANNING EFFORTS
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• Encore Parkway B ridge

• Add s idewa lks ,  b icyc le  lanes ,  and s t ree t scap ing  to  Encore  Parkway to  B ig  Creek  Greenway

• Manse l l  and Haynes  B r idge Cor ridor  enhancemen t s

•  In te rchange landscap ing

• Inves t iga te  co -op  shut t le  be tween Nor t h  Poin t,  Windward,  H i s tor i c  Down town,  and MARTA park-and -r ide  lo ts

•  Conduc t  consumer  research  s tudy  regarding po ten t ial  res iden t ia l  deve lopmen t  in  Nor th  Po in t  Ac t i v i t y  Cen ter

•  Develop a l te rnat ive/ incen t ive  zon ing fo r  Nor th  Po in t  Ac t i v i t y  Cen ter  tha t  accommodates  redevelopmen t  and encourages

connec t iv i ty,  open space,  and s t ruc tu red parking

• Upda te  the  Comprehens ive  Land Use  P lan  to  re f l ec t  ren tal  hous ing  s tudy  po l ic ie s

2017 STATUS OF PROJECTS IDENTIFIED BY PREVIOUS PLANS

COMPLETED

NOT YET STARTED

• Crea te new roadway to prov ide a main s t reet for deve lopmen t ac t i v i t i es ext end ing f rom Encore Parkway t o Manse l l  Road and

from GA 400 to  Nor th  Poin t  Parkway

• Upgrade bus  s tops  along bus  rou tes

•  Cons t ruc t  b i cyc le  and pedes t r ian  fac i l i t i e s  on  Manse l l  Road f rom B ig  Creek  to  MARTA Park -and -R ide  Lot

•  Add bicyc le  racks  a t  s t ra teg ic  loca t ions

SUMMARY OF ACCOMPL ISHMENTS
Considering the assets and issues in the Nor th Point Act ivi ty Center that were recognized in the 2008 LCI P lan , the action and
implementation plan del ineated speci fic inter vent ions and improvemen ts for the s tudy area. The l is t  below out lines the s tatus of
each act ive pro ject and offers an over view of init iat ives from previous ef for ts.
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COMMUNITY V IS ION
NORTH POINT TODAY
EXIST ING CONDIT IONS ANALYSIS
MARKET POTENTIAL

EXISTING CONDITIONS
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In 2011 the Ci ty o f Alpharet ta updated i ts Comprehensive Land Use Plan (CLUP),  which fu l f i l led one of the act ionable i tems
the  Ci ty was advised to pursue in the orig inal LCI. The 2016 CLUP prescribed a planning approach based on character areas, wi th
the Mansel l  Corr idor and Old Mil ton Corridor designated for the h ighest densi ty and bui lding intens i ty. These areas also provide
the greates t  oppor tuni ties to maximize pedestr ian and bicycle connectivi ty and publ ic transpor tat ion access. Decis ions on where to
concentrate new development led to the emergence o f Avalon and the increased activ i ty in Alpharet ta’s downtown—both of which of fer a
qual i ty retai l  experience in a walkable, pedes tr ian- fr iendly environment.

The plan also communicated Alpharet ta’s desire to become a “signature city.”  This vis ion was ar t iculated as a balance between
having a unique sense of place character ized by establ ished s ingle - family neighborhoods and promoting the Ci ty’s posi tion as the
“Technology City of the South.” As a par t  of this s tudy, i t  wi l l  be crucial for the Nor th Point area to form i ts
own identi ty tailor-fit to its unique opportunities and challenges.

UPDATE AND CLARIFY THE COMMUNITY’S
VISION FOR THE DISTRICT.

Appea l ing to a l l  ages, deve loping key nodes, p ro tec t ing the charac te r o f s ing le- fami ly ne ighbo rhoods,
emphas iz ing  ar t  and cul t u re ,  a t t rac t ing  top  eche lon  companies ,  and fo s ter ing  a  s t rong sense  o f
commun i ty  w i th  g reen  space ,  mul t imoda l  connect ions,  and sa fety.

EXIST ING CONDIT IONS

COMMUNITY V IS ION

2016  CLUP  Communi ty  Vi s ion
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NORTH POINT TODAY
The photographs below were taken in Fal l  2017 at beginning of the LCI study as a way to catalog exis t ing condi t ions within the Nor th
Point area and documen t current land use pat terns, infrastructure, community ameni t ies, market condi t ions, architectural s ty les, and
bui lding typologies .

Nor th  Poin t  Vi l lage  re ta i l er s Shaded area w i th  f ixed fu rn i tu re  w i th in
ex i s t i ng  s t r ip - s t y le  reta i l  cen te r

Nor th  Po in t  monumen ta l  s ign

B ig  C reek  Greenway ac cess  s ignage En t rance  to  Mans el l  Cross ing  s t r ip  cen te r
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EXIST ING CONDIT IONS

EXIST ING CONDIT IONS ANALYSIS
To bet ter unders tand the exis ting character is ti cs o f the North Point area, i t  is  useful  to review information spatially in the format of a
series of maps. The fol lowing graphics are included in this sec t ion:

• Ex i s t ing Zoning

• Ex is t ing Land Use

• Futu re  Land Use

• Recent  Deve lopment  Ac t iv i ty

•  S tudy  Area

• Recen t  P roper ty  Ownersh ip

•  Env i ronmenta l  Featu re s

• Sur face Par king

• Tree  Canopy

• Road Class i f i ca t ion

• Transi t  Rou t es

•  Tra i ls  Ne twork

NORTH POINT TODAY (CONTINUED)

Zags t er  B ike  Share S ta t ion a long B ig
Creek  Greenway

Nor th  Po in t  Marke t  Cen ter  re ta i l
deve lopmen t

Nor th  Po in t  Mal l  way f ind ing s ignage
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The Development Activity  map below includes the Atlan ta Reg ional Commission’s Deve lopments of Reg ional Impact (DR I)  as wel l
as projects proposed, approved, or under construct ion wi thin the dis t r ic t  s ince 2008. Since the last  LCI Update, a vast  majori ty
of redevelopment/development has occurred nor thwes t of GA 400. This imbalance in inves tment has created a renewed focus on
walkabi l i ty and qual ity retai l  southeast of GA 400 as a par t  of this LCI plan update.



2 2

LCI FOCUS AREA
The original 2008 Act ivi ty Cen ter LCI, out l ined in pink in the map below, included both the area nor th and west of GA 400, as wel l  as
south and east of GA 400. The vast majori ty of development and redeve lopment nor th and west of GA 400 has been e i ther residen t ial  or
enter tainment, while development south and east of GA 400 has been character ized by retai l ,  mal l ,  res tauran t,  and hotel  developmen t.
This imbalance, combined with a focus on walkability  and quality retail, has generated a renewed focus for the 2017 LCI
Update  to the area out l ined in red in the picture below.

EXIST ING CONDIT IONS
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PROPERTY OWNERSHIP
The curren t ownership pat tern in the North Point area is one of the most chal lenging aspect s of planning for future investment and
redevelopment. The map below displays each individual parcel wi th the name of i ts  respect ive owner as of September 2017. Several
large reta i l  centers , including Mansell Crossing  and North Point Mall, are owned by several di fferent enti t ies.  This makes i t  ver y
dif f icult  to reach consensus about po tent ial  changes to a retail  center and create cohesive development plans. Conversely, the North
Point Market Center shopping area across Nor th Point Parkway from the mal l  i s  singular ly owned by “CP Venture Two LLC,” making i t
much more viable in terms of the abi l ity of the ownership to agree on the proper ty’s fu ture direction.

The fol lowing exis ting condi tions maps take a closer look at the 2017 LCI Focus Area.
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EXISTING LAND USEEXISTING ZONING

Existing Zoning  in the North Point  area is largely comprised
of Planned Shopping Center (PSC), Off ice Insti tu t ional (OI),  and
Light Indus tr ial (L I ).  This zoning framework somewhat underl ines
the lack of housing and walkability  in the area, as wel l
as the focus on the automobi le for t ransportat ion. Graphica lly
speaking, these zoning categories are concentrated in the
fol lowing reg ions:

• Central : P lanned Shopping Cen ter  (PSC)

• Northeast  and South:  Of f i ce  Ins t i tu t iona l  (OI )

• Northwest :  L igh t Indu s tr ia l  ( L I )

• Periphera l:  Of f i ce  Park  (OP) ,  Communi ty  Un i t  P lan  (CUP),

Var y ing dens i t ies  o f  l imi ted re s iden t ia l

The Existing Land Use map reinforces the area’s ident i ty
as a shopping des t inat ion and is dominated by the fo l lowing
categories:

•  Re ta i l  sa les  and se r v i ces  (wi th in  the  s tudy  boundar y )

•  Parks/Recrea t ion/Open Space concen t ra ted  in  the  sou thern

por t ion  o f  the  s tudy  area most  o f  wh ich  i s  cons t i t u ted  by  the

Big  Creek  Greenway,  wh ich  makes  up

9 percen t  o f  t he  to ta l  s t udy  a rea

Other land uses include:

• Medium/high dens i t y  res iden t ial  sca t tered  th roughou t

•  P rofes s iona l  o f f i ce  (w idespread no r thwes t  o f  t he  s tudy

boundar y )

•  Spec ia l  use,  wh ich  inc ludes  the  Ver izon Wire les s

Amphi theater,  a f i re  s ta t ion ,  and a ceme ter y

EXIST ING CONDIT IONS
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FUTURE LAND USE

Future Land Use  gives priori ty to mixed use development  on the north s ide of Nor th Point Parkway whi le focus ing commercial
development on the south s ide. The CLUP ( last  updated in 2016) also iden ti f ies exis ting h igh-densi ty resident ial  development between
commercial  uses and the Big Creek Greenway to the south.
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ENVIRONMENTAL FEATURES

Environmental Features in the North Point area consis t  of one primary water body, Big Creek, f loodplain areas, and varied
topography. Big Creek creates an east-wes t spine running along and through the Big Creek Greenway area. F loodplain areas are
located along Big Creek, also concen trated in the south. A majori ty o f the s tudy area features f lat  topography, par t icular ly along Nor th
Point Parkway and in the mal l  area, whi le more intense slopes form the stormwater retention space east  of the mal l  and resident ial
areas south of Mansel l .

EXIST ING CONDIT IONS
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TREE CANOPYSURFACE PARKING

Between  Surface Parking lo ts and land dedicated to roadways,
the Nor th Poin t area has a large percentage of imper vious paved
sur faces. Sur face parking alone accounts for more than 30
percent of the total land within the s tudy area, not including
roadways or bui lding structures.

The Nor th Point area’s Tree Canopy  covers 37 percent of the
land area within the s tudy area. The Big Creek Greenway i s an
ecological asset wi th an abundance of t rees, a stark contrast  to
the lack of vegetat ion and green infras tructure incorporated into
neighboring s tr ip retail  cen ter developmen t and the Nor th Poin t
Mal l  s i te.



2 8

ROAD CLASSIFICATION

The Nor th Point area features a suff ic ient number of large arterial roads  to e ffect ively move t raf f ic,  supplemented by a ser ies of
l imited interior streets and private drives. Wi thin the s tudy area, there are several Road Classifications:  one major freeway
(GA 400) and four ar ter ial  roads (North Point Parkway, Mansell  Road, and Haynes Bridge Road), which are suppor ted by mul t iple
col lec tors and local s t reets.  Nor th Point Parkway ser ves as a primary north -south spine for the s tudy area whi le Mansel l ,  Encore, and
Haynes Bridge provide c ri t ical east -west connect iv i ty.

EXIST ING CONDIT IONS
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TRAILS NETWORKTRANSIT ROUTES

Transit  in the North Point area includes MARTA local bus routes
and the Sanctuar y Park Shut t le.

MARTA  of fers nine di f ferent bus routes in the s tudy area, wi th
routes #164 and #389 located along North Point Parkway. Most
t rans i t  s tops consist  so lely o f s ignage and lack benches or bus
shel ters .

The Sanctuary Park Shutt le is  a complimen tary service that
connects several o ff ice bui ldings of f  o f Wests ide Parkway in
Sanctuary Park to the K iss & Ride at the Nor th Springs MARTA
Stat ion. It  operates during typical weekday peak commute t imes.

The Nor th Point area’s exist ing Trails Network  is heavi ly
concentrated on the south s ide of the s tudy area along Big Creek
Greenway.

Recent ly bui l t  trai ls ,  including the Encore Bridge connection
and future trai l  connect ions, such as the proposed Alpha Loop
trail shown in dashed red l ines . Current greenway access
points are symbolized with green aster isks. Although there
are mul t ip le access points wi th in the s tudy area, the Big Creek
Greenway is fair ly hidden from Nor th Point Parkway and retai l
developments, diminishing vis ible access ibil i ty and general
accessibi l i ty to this amenity.
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Today there is approximately 3.5 mil lion square feet
of retail space within the Nor th Point s tudy area,
making up 37 percent of the Ci ty o f Alpharet ta’s total
retail  space. Th is retail  space wi thin the s tudy area is
97.4 percent occupied, whi le the total  retai l  space in
the Ci ty of Alphare t ta is 96.3 percent occupied.

Since 2001, the study area’s share of retail
space as a part of the whole city has been
decreasing—a trend that is  expected to cont inue wi th
new store openings at Avalon, Downtown Alpharetta,
and other new developments offer ing a unique
shopping experience. This decl ine is s ignif icant as it
wi l l  poten t ial ly impact the occupancy rate for the North
Point area due to increased nearby competi t ion.

EXISTING MARKET CONDITIONS

MARKET POTENTIAL

EXIST ING CONDIT IONS
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40%

50%

60%

STUDY AREA SHARE OF ALPHARETTA RETAIL
SPACE

The off ice market in the Nor th Point area only makes up 6 percent o f the Ci ty of Alpharet ta’s to tal  off ice space at 1.1 mi l l ion square
feet .  This propor t ion increased from jus t  under 5 percent in 2007, and has been s table s ince.

Mult i family resident ial  uni ts represent a smal l  segment of the s tudy area’s market,  but have grown since 2000 with the to tal  number of
uni ts growing to 1,091 uni ts.  Current ly, 99.9 percent of North Point’s 7,000 workers live outside of the study area and
commute into the area during the week. Therefore, there is demand for housing opt ions wi thin the s tudy area that wi l l  enable workers to
l ive closer to thei r jobs as wel l  as at t ract new residents and employees to Alpharetta.



22

3 1

DEVELOPMENT TYPES

The supply of walkable places that mix housing, shopping, and off ice space within a compact community are increasingly desirable
places to l ive and work. In areas outs ide of the At lanta core, the market has not been able to keep pace with the growing demand
for these communit ies. As the Nor th Point area evaluates ways it  could evolve in the future, t ransfo rming i ts automobi le -cen tr ic
land use pat tern into a more walkable framework  wi l l  be necessar y to compete with nearby places. As a part  of this s tudy
effo r t ,  Bleakly Advisor y Group completed a Market Analysis of the Nor th Point area, and developed the fol lowing “likely”  and
“aggressive”  scenarios of fu ture demand potent ial  over the next f ive years. These estimat ions, are not developmen t projec t ions
or recommendat ions, but rather potent ial  shor t -term demand under current and simi lar market condi t ions that were u t il ized as
a foundation for envisioning the area’s future and deve loping concepts based upon a market-appropriate mix of uses. Future
development may deviate from these est imations depending on future market condi t ions, the Ci ty’s intent ions for development, and a
variety of other fac tors .

The Nor th Point area is wel l -posit ioned with a renewed focus on walkabi l i ty and qual ity retai l  to evo lve beyond the context of what
has t radi tional ly been a automobi le -or iented corr idor. Largely dominated by one-s tor y retail  centers and anchored by North Point
Mall—which features more than 1.3 million square feet of retail space—the area also has several community ameni t ies that
provide a s trong s tar t ing po int for enhancements . The Big Creek Greenway  on the south s ide of the study area should be explored
to promote walkabi l i ty, placemaking, and green space. Simi lar ly, the overabundance of surface parking located within the s tudy
area creates a unique oppor tuni ty for new development, of fer ing numerous prime redevelopment sites  that are a lready cleared
and relat ively f lat  i f  property assembly and demoli tion r isks are minimized.

CATALYTIC ASSETS

Development Type Likely Scenario Aggressive Scenar io Notes

Square Feet # of Uni ts* Square Feet # of Uni ts*

Resident ial  -  For Rent 357,000 357 454,000 454 Vert ical ly integrated, mixed use, s t ructured parking

Resident ial  -  For Sale 274,000 183 295,000 197 Condos or townhomes

Retail 53,600 n/a 68,775 n/a Grocery, pharmacy, local hardware

Office 297,180 n/a 363,182 n/a Unique bui lding type, mixed use, technology focused

Hotel 72,000 240 (Rooms) 120,000 400 (Rooms) Po tentia l  for  bout ique or  fu l l -se rv ice

*These uni t  counts only include est imations for res idential  propert ies with market -dr iven pricing
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EXIST ING CONDIT IONS

DEVELOPMENT POTENTIAL BY LAND USE

Demand Po tential:  50,000—70,000 square feet

In response to shi ft ing consumer preferences, the most successfu l  retai l  markets are remaining competit ive by:

•  Respond ing  to  the  growing demand fo r  memorab le  and au then t i c  p laces

•  Fos te r ing  a  t rue  sense  o f  des ign  and a  sense  o f  p lace

• A t t ract ing  a  ba lanced mix  o f  na t iona l  b rands  and loca l  bout iques

Specif ic retai l  opportun i ties recommended for the Nor th Poin t area include:

•  Loca l  g rocer y  s tores  o r  market s

•  Pharmac ies  (no t  f ree - s tanding,  bu t  i nc luded on  the  g round f loo r  o f  a  mixed use  bu i ld ing)

•  Loca l  hardware  s to res/n iche  s to re  wi th  neighborhood goods

RETAIL DEVELOPMENT POTENTIAL

The projected demand quant i t ies mentioned in the “ l ikely” and “aggressive” scenarios p rovide a quant i tat ive basis for an
appropriate mix of new development that could occur in the Nor th Point area over the next f ive years. Because these quant i t ies
correspond to par t icular types of new retai l ,  o ff ice, and resident ial  development, it  is  crucial to dis t inguish and define these markets.
The fol lowing three sections provide qual itat ive descript ions and explore this aspect in greater detail .

Loca l  g rocer y  on  the  g round f loo r  o f  a
mixed use  bui ld ing  a t  Emor y  Poin t  i n
A t lan ta ,  GA

Targe t  and An th ropo log ie  s tores  ac ro ss
f rom each  o the r  demons t ra te  a  ba lan ce
o f  re ta i l  of fe r ings  a t  the  Mosa ic  D i s t r ic t
deve lopmen t  in  Fa i r fax ,  VA

The  un ique  a tmosphere  a t  K rog  S tree t  Marke t
succe ss f u l ly  comb ine s  bou t ique shops and
loca l  re s tau ran t s  in  At lanta ,  GA
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OFFICE DEVELOPMENT POTENTIAL

Demand Po tential:  300,000—375,000 square fee t

While the exis ting of f ice uses in the North Point area are character ized by s tand-alone off ice bui ldings, current consumer
preferences indicate a desire for of f ice spaces that are more a par t  of mixed use developments.

“Developers are t ransforming the
commercial of f ice bui lding model as
they refocus on their  tenants’  need to
recrui t   a younger, more creative and
col laborat ive workforce. Its  preference
for bui ldings that map to i ts  values puts
a premium on sustainabi li ty,  wel lness,
lof t - li ke spaces, and locat ions that are
act ive, t ransi t - fr iendly, and walkable.”
— Gensler’s The Future of the Workplace Of f ice  w i th in  a  mixed  use  deve lopment

a t  San tana Row in  San Jose ,  CA
Forme rly  Town & Coun ty  Mal l ,  C i t yCen t re
fea tu res  o f f i ce  wi th in  m ixed use  in  Houston ,  TX

Of the potent ial  of f ice demand in the s tudy area, approximately two-thirds wi l l  l ikely come from technology companies seeking to locate
in the Ci ty—Alpharet ta is wel l -es tabl ished as a much sough t -af ter destination for technology companies. According to Ci ty s tati s tics,
more than 640 tech companies current ly occupy off ice space within the ci ty l imi ts and more than one- fourth of metro At lanta’s top
tech employees cal l  Alpharet ta home. A redeveloped Nor th Poin t area, wi th a focus on walkabi l i ty and green space, wi l l  of fer an
environment that 21 s t Centur y tech companies are increasingly seeking. Companies in the Information sector, as well  as the Profess ional,
Scient if ic,  and Technical Ser vices sec tor wi l l  dr ive of fi ce demand to the s tudy area. These two sectors alone are expected to account for
more than 5,000 new employees in Alpharet ta over the next f ive years. Assuming the s tudy area can capture 15 percent of the of f ice
space demanded for these new tech employees , the Nor th Point  area could at t ract  more than 200,000 SF of new tech-or iented of f ice in
the near -term.
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EXIST ING CONDIT IONS

For rent resident ial  developmen t in the form of one-and two-bedroom uni ts would be wel l -sui ted for the area.

•  New one -bedroom uni ts  wou ld  average approxima te ly  $1,750 per  month,  o r  $2.40 per  square  foo t

•  New two-bedroom uni ts  would  average approx imate ly  $2,500 per  month,  o r  $2.25 per  square  foo t

Townhomes are an extremely viable form of for sale resident ial  appropriate to the Nor th Point area in the near - term. There is also a
demand for condos.

•  Condo pri c ing  wou ld  l i ke ly  s ta r t  a round $250,000/un i t  and range up to  mo re  than  $500,000 ( th i s  cou ld  f luc tua te  based on

s ize,  o rien ta t ion ,  v iews ,  and f in ish  leve l—wi th  the  po ten t ia l  to  c l imb even higher )

•  Townhome pr ic ing  wou ld  l i ke ly  s ta r t  a t  $400,000 and range to  exceed $750,000 fo r  p remium uni ts  ( fo r  example,  un i t s  loca ted

a longs ide  a  t rai l )

PRICING BY RESIDENTIAL TYPE

Consis tent wi th the Ci ty o f Alphare t ta’s development pol icy, resident ial  mul t i family development should only occur as a par t  of a
mixed use development. This new res idential  should emphasize walkabi l i ty by being developed concurrent ly with green space,
mul t imodal pathway connect ions, and other pedestr ian ameni t ies, such as shade, furni ture, and l ight ing .

RESIDENTIAL DEVELOPMENT POTENTIAL

Demand Potential:

• For  Ren t  Res iden t ia l :  350 to 450 new

qua li t y  ren ta l  un i t s  ove r  the  nex t  f i ve  year s

• For  Sa le  Res iden t ia l :  175 to 200 new

condos  and/or  townhomes  over  the  nex t

f i ve  years

The  Landmark  Mal l
Redevelopmen t
t ransfo rms  a  fo rmer
ma l l  p roper t y
in to  re s iden t ia l
w i th in  mixed use
deve lopmen t  i n
A lexandr ia ,  VA
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I f  integrated into a wel l -executed mixed use dis t r ic t ,  en ter tainment uses in various forms have the potent ial  to be successful  des t inat ions
and at t ractions in the Nor th Point area. These options can help to add vibrancy and drive retai l  demand. Alpharet ta has proven to
successful ly suppor t  enter tainment facil i t ies of varying scales , par t icular ly northeast of the freeway. The s tudy area provides a logical
location for addi tional enter tainment venues in the Ci ty. Leveraging enter tainment to achieve an in teresting and unique mix of uses wi ll
cer tain ly at t ract at tent ion to the area, but only coupled wi th targeted changes that increase walkabi l i ty and enhance the pedestr ian
experience overal l .

ENTERTAINMENT DEVELOPMENT POTENTIAL

DEVELOPMENT POTENTIAL FOR OTHER MARKETS

“Enter tainment dis t r ic ts are being planned or a re popping
up al l  over the countr y. While they vary in s ize, bui lding
type, and tenant m ix, the co llect ive intent o f developers and
municipali t ies i s  clear: to rejuvenate exhausted or neglected
real es tate, to generate much-needed tax revenues, and to
bols ter their  ci t ies’  li ve -work-play image as they compete
f iercely wi th other metros for businesses and residents.”
— Bui lding Des ign and Construct ion Network

Beyond the development poten t ial  that has been discussed for retai l,  of f ice, and resident ial  in the Nor th Poin t area, there also is an
oppor tuni ty for including enter tainmen t uses in the overa ll  s tudy area. The projec t ions ment ioned below are market est imates that
assume enter tainment wi l l  be incorporated into mixed use deve lopments and are relat ive to the other uses that wi l l  be planned for those
developments.
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PUBL IC ENGAGEMENT
CONCEPTUAL FRAMEWORK

CONCEPT STRATEGY
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3 IDENTIFY AND CLARIFY PUBLIC
INVESTMENTS — PARTICULARLY
RELATED TO WALKABILITY,
PLACEMAKING, AND GREEN SPACE.

Consis tent contact with a key group of s takeholders and targeted ef for ts to involve Nor th Point community members helped the planning
team develop a strategic plan  for the s tudy area. Over the course of the planning process, three public workshops were held. The
f irs t  two publ ic workshops provided the community the oppor tuni ty to provide input on the chal lenges facing the area as wel l  as to
express their  goals and vis ion for fu ture development enhancements.  Through these conversat ions, several recurr ing themes and prior i t ies
emerged, including walkability, placemaking ,  and green space .  These themes, in conjunction with other plan analys is, helped
shape a cohesive s t rategy and framework for the future of the Nor th Poin t area. The third publ ic workshop enabled the publ ic to review
the f inal ized plan concepts and to provide input on their prior i t ies for the plan ’s implemen tation projects.  The third publ ic workshop’s
input is included in Chapter 5, Implementat ion, through priori tized pro jects .

CONCEPT STRATEGY
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At a September 2017 public meet ing, community members were provided an overview of the exist ing condi t ions and previous plan
summaries and actions in Chapters 1 and 2 and invi ted to part ic ipa te in several ac t iv i t ies designed to encourage input and spur
discussion about walkabi l ity,  qual i ty retai l  developmen t, and green space.

PUBL IC ENGAGEMENT

The public was asked to identi fy their top three reasons for typical ly coming to the North Point area to help the planning team
understand how people use the area and what purpose i t  serves within the community. Th is input was used during concept
development to ensure that the area would cont inue to be a regionally important and successful activity center.

Responses  to  “What  a re  your  top  th ree  reasons  fo r  coming to  the  Nor th  Po in t  area?”  a t  the
Sep tember  14,  2017 pub l i c  workshop

PUBLIC WORKSHOP #1

NORTH POINT ATTRACTIONS
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CONCEPT STRATEGY

PUBLIC WORKSHOP #1 (CONTINUED)

STUDY FOCUS: QUALITY RETAIL

Retail Preferences
Communi ty members were asked to pr iori t ize features of di fferent  types of re tai l  developments and indicate their  preferences. The top images
inc luded examples f rom Hil lsboro Center in Nashvil le, TN (#1); The Gulch in Nashvil le, TN (#2); and Santana Row in San Jose, CA (#3). Al l of
these deve lopments continue to incorporate the pedes tr ian components touched on in the walkabi l i ty examples below.

Hi l l sboro  Cen te r The  Gu lch San tana Row

A key focus of this LCI plan update is promoting qual ity retai l  in the Nor th Point area. Shi f ting consumer preferences have created a
need to adjust  the way retai l  deve lopment is approached. The most success ful  retai l  markets have remained competi t ive by:

•  Respond ing  to  the  growing demand fo r  memorab le  and au then t i c  p laces

•  Fos te r ing  a  t rue  sense  o f  des ign  and a  sense  o f  p lace

• A t t ract ing  a  ba lanced mix  o f  na t iona l  b rands  and loca l  bout iques

STUDY FOCUS: WALKABILITY
Walkabi l i ty is another key focus of this s tudy. Current t rends indicate a growing preference for walkable places . Fos ter ing walkabi l i ty
requi res a wide range of in tervent ions:

•  Complete  s t ree t s  t hat  ba lance  veh icu la r  lane  and s idewa lk  wid ths

• Pa thways tha t  connec t  key des t ina t ions

•  Shade and pedes t r ian  amen i t i e s

• Use mix  and v i sua l ly  in te res t ing bu i ld ings

•  Mobi li ty  op t ions/c ir cula tor s  t hat  ex tend the  walk  (park  once  and wa lk  eve r ywhere )
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Walkability Visual Preferences
Uti l izing a variety of images that depict  varying character is ti cs o f pedestr ian infrastructure, community members were asked to selec t
images that best  captured the aspects of walkabi l ity they would l ike to see incorporated in the North Point area. The highest - rated
images are included below: Storrs Center in Mansf ie ld, CT; Mariah i l fer Strasse shopping boulevard in Vienna, Austr ia; and Technology
Square in At lanta, GA.

S to r rs Cen t er Mar iah i lf e r  S t ras se Technology  Square

Most aspects of dai ly l ife are located close at hand and organized in a way that
walking ser ves them wel l .

USEFUL1

2 The s treet has been designed to give pedestr ians a f ight ing chance against  being hi t  by
automobiles; they mus t not only be safe but feel  safe.

SAFE

3 Bui ldings and landscape shape urban s treets into “outdoor l iv ing rooms,” in contrast
to wide-open spaces.

COMFORTABLE

4 Sidewalks are l ined with unique bu i ldings with fr iendly faces and signs of humanity
abound.

INTERESTING

National ly recognized walkabi l i ty exper t  and author Jef f  Speck par t ic ipated in the September Core Team meeting and publ ic workshop
to discuss the walkabi l i ty potent ial  of the Nor th Point area. His “General Theory of Walkabi l i ty” iden t if ies four conditions needed
for a successful walking environment:

General Theory of Walkability
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Images  from the  Sep tember  14,  2017 pub l i c  workshop

CONCEPT STRATEGY

PUBLIC WORKSHOP #1 (CONTINUED)
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• CREATE A “PARK ONCE WALK EVERYWHERE” WALKABLE ENVIRONMENT for  peop le to enjoy a

ne twork  o f  green spaces  programmed wi th  even ts  and pub l i c  ar t .

• CREATE MULTIMODAL CONNECTIONS PARALLEL TO NORTH POINT PARKWAY c lo ser  to e x is t ing

re ta i l  cen ter s ,  t ravers ing ex i s t ing  sur face  park ing a reas  where  poss ibl e ,  wh i le  ma in tain ing North  Po in t

Pa rkway as the a rea’s  ma jor  vehicu la r  a r tery.

• INDUCE REDEVELOPMENT OF LARGE AREAS OF SURFACE PARKING to  s uppor t  a g r id of  ne w

str eets  and pathway s l ined by s t ree t- f ron t ing bui ld ings and act ive g round leve l  uses .

• IMPROVE THE AREA’S RETAIL BALANCE  to  of fer  a mix  o f  des t ina t ions and qua l i ty  re ta i le rs  (a t  a

var ie ty  of  pr i ce poin ts )  to  cr eate a reason to v i s i t  bo th day and n ight .

PLAN VISION

Taking into account feedback from the workshop and Core Team meeting, the
projec t team summarized this informat ion into a P lan Vision, which i s out l ined
below. These four ideas serve as guiding principles for the plan and served as a
launch-point for fu ture publ ic discussions.

OPPORTUNITIES EXERCISE

The Oppor tuni ties Ac t iv i ty at the September publ ic workshop helped community
members ident i fy aspects of the Nor th Point area they would l ike to keep and
aspects they wanted to f ix. Redevelopmen t priori t ies were concentrated around
North Point Mall, North Point Market Center,  and other s imi lar retail
centers .  The Big Creek Greenway also was identi f ied as an incredible
natural and recreat ional resource, but lacking in accessibi l i ty and vis ibi l i ty.

Oppor tun i t i e s  Map Board
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PUBLIC WORKSHOP #2

Based on the marke t analysis (pages 30-36), po tent ial  fu ture demand over the next
f ive years was t ranslated into a visual izat ion exerci se fac i l i tated by the planning team.
Par t ic ipants used colored blocks corresponding to retai l ,  res idential,  o ff ice, and hotel  uses.
Through this exercise, community members were able to communicate desired locations,
type, and intensity of future development  as wel l  as potential green spaces and
green connections.

These photos summarize feedback from the
community members who par t ic ipated in the
Future Development exercise. Overal l ,  the
community expressed a need to focus on
converting excess surface parking  into
moderately dense nodes  of resident ial
and off ice development.

Communi t y  members  par t i c ipat ing  in  the  F u tu re  Deve lopmen t  exe rc ise  a t  the  October
29,  2017 pub l i c  workshop

CONCEPT STRATEGY

FUTURE DEVELOPMENT EXERCISE
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To understand the publ ic vision for North Point
Parkway, the most p rominent roadway in the s tudy
area, part icipants were provided an opportun i ty
to design their ideal cross sect ion for the corr idor.
Although there were dif ferent interpre tations of what the
corr idor could look l ike, overall  par t ic ipants expressed
a desire for a wider variety of transportation
options and multimodal access to destinations
along the corr idor, including pro tected bicycle and
pedestr ian pathways.

S tree t  Bu i lde r  ac t iv i t y

Summary  o f  open  space/green  space  feedback

STREET BUILDER EXERCISE
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Bui lding from the B ig Creek Greenway, there is a signi f icant opportuni ty to develop a green space network that can dis t inguish
and enhance the dis t r ic t.  This inc ludes potential  ecological features along the Nor th Point corr idor, pocket parks, and pathway
connect ions that can provide much needed connec t iv i ty and bicycle/pedestr ian accessibi l i ty.  This green space network can
provide both passive spaces and innovat ive act ive uses, including ar t ,  sculpture, and play elements .

Speci fical ly,  green space projects envisioned include:

CONCEPTUAL FRAMEWORK

CONCEPT STRATEGY

EXPANDING GREEN SPACE

Drawing on information from the Core Team and publ ic workshops and ut i l izing Nor th Point area’s exist ing market potential  and
projec ted demand as a basis,  conceptual f rameworks were created to help organize publ ic prior i t ies. One framework, the Green Space
Network ,  was created to ident i fy oppor tuni t ies regarding the lack of access ibil i ty to green space coupled with a desire to t ransform
the area into a more walkable place. Two more framework diagrams del inea te Opportunity Areas ,  that identi fy 1 st T ier priority and
2nd T ier priority s i tes for reinvestmen t and redevelopment.

•  Crea t ing pocket  parks  i n  park ing  lo t s  o f  bus inesses  suscep t ible  to  change o r  redeve lop ing

in  the  near  o r  m id - t erm fu ture  to  re -g reen  the  a rea

• Trans fo rming the  exi s t ing  s to rmwater  de ten t ion  fac i l i ty  d i rec t l y  nor theas t  o f  Nor th  Poin t  Mal l

in to  an expans ive park with dedicated event  space  and an  approachab le stormwater

pond

• Loca t ing green pathway connec tions  to  s t rateg ica l l y  b reak -up  re ta i l  s t r ip s  and prov ide

grea te r  connec t iv i ty  and access  to  the  B ig  Creek  Greenway

• Con t inuing to  add green connec t ions  where  appropria te  to  deve lop an  ecological  fabric

that  complements North Point’s  retail  focus
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GREEN SPACE NETWORK

EX IST ING AND POTENT IAL  GREEN SPACES

PROPOSED PATHWAY CONNECT IONS

EX IST ING GREENWAY TRAILS

PLANNED ALPHA LOOP TRA IL
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The Nor th Point s tudy area, s t retching between Mansel l  Road and Haynes Bridge Road, is a relatively la rge land area compared
to the potential  market demand. With both the expanse of the s tudy area and the current heal th of exis t ing retai l  in mind,
trans formation of the s tudy area into walkable areas of high quality retail wi l l  need to occur in concentrated nodes over
t ime. Three primar y areas were ident i f ied through the planning process: Lower Mansell, Encore Parkway corridor, and
North Point Mall area.

DEFINING OPPORTUNITY AREAS

• Sou thern  gateway to  the  d i s t r ic t  at  Mansel l  and Nor t h  Poin t  Pa rkway

• Underu t i l ized  a rea  and most  suscep t ib le  to  change in  the  near  t erm

• Log ica l ly  t ies  in to  the  B ig  Creek  Greenway

1

2

3

LOWER MANSELL

• S tra teg ica l ly  leve rages  recen t  inves tmen t s ,  spec i f i ca l l y  the  new br idge connec t ion  ac ross  GA 400

• S treng thens  the  connec t ion  across  the  A lpha Loop and B ig  Creek  Greenway

• Oppor tun i ty  to  deve lop  a  doub le - loaded cor r idor  l i ned  wi th  ac t i ve  g round f loor  bu i ld ings

ENCORE PARKWAY CORRIDOR

• Develop  a  fo ca l  green  space  fo r  t he  s tudy  a rea

• Amen i t ize  and t rans form underu t i l i zed  ma l l  park ing  a reas  and s to rmwate r  deten t ion  fac i l it i es

•  Crea te  a  mu l t i use  ga thering  and even t  space wi th  t ies  to  p roposed pa thway connec t ions

NORTH POINT MALL AREA/PARK

1ST TIER PRIORITIES

CONCEPT STRATEGY
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1ST TIER OPPORTUNITY AREAS

1

2 3

PR IOR ITY  AREAS,  1 s t T IER EX IST ING AND POTENT IAL  GREEN SPACES

PROPOSED PATHWAY CONNECT IONS
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Due to the need to focus shor t - term investment in clus ters that change the character of the area, 2nd T ier Redevelopment areas
are secondary opportuni t ies due to property ownership limitations or potent ial regional projects  that could impact the
area, including potent ial future transit extensions along GA 400. These have the capaci ty to fur ther catalyze North Point ’s
t ransformat ion in the mid- to long- term.

2ND TIER PRIORITIES

• Underu t i l ized  su r face  park ing  bordered to  the  nor th  by  GA 400 and in fo rma l  g reen

pa thway connec t ions

•  P rox imit y  to  Encore  B r idge  area

• Poten t ia l  regiona l  t ranspor ta t ion connec t ion

• P refe r red  loca t ion  fo r  fu ture  t rans i t  s tat ion ,  i f  t rans i t  i s  extended a long GA 400

4

5

NORTHWEST MALL AREA

• Oppor tun i ty  to  in f i l l  wi thou t  requ i r ing  t radi t ional  re t rof i t t ing  o f  ex i s t i ng  bu i ld ing  c lus te rs  o r

ou tparcel  deve lopmen t

•  P rese r ves  Nor th  Poin t  Parkway as  a  pr imary  veh icu la r  co rr idor  wh i le  c rea t ing  an  oppor tun i ty

fo r  pedes t r ian  c i rcu la t ion  sa fe ly  buf fe red  f rom the  s t ree t

•  P rox imit y  to  the  B ig  Creek  Greenway to  s t rengt hen  the  a rea ’s  g reen  space network  and

resources

OFF-ROAD PEDESTRIAN PATH/RETAIL CENTER INFILL

DEFINING OPPORTUNITY AREAS (CONTINUED)

CONCEPT STRATEGY
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4

5

PR IOR ITY  AREAS,  1 s t T IER EX IST ING AND POTENT IAL  GREEN SPACES

PROPOSED PATHWAY CONNECT IONSPR IOR ITY  AREAS,  2 nd T IER

2ND TIER OPPORTUNITY AREAS
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DESIGN GUIDEL INES
1 ST T IER SCHEMATIC CONCEPTS
CASE STUDIES
OTHER INIT IAT IVES
THE NORTH POINT ECODISTR ICT

CONCEPT DEVELOPMENT
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4
Based on the green space network and priori ty opportuni t ies areas iden t if ied by the community, a series of detai led explorations were
conducted and concepts developed to help guide fu ture publ ic and private investments in the Nor th Point area. The fo llowing pages
include the fol lowing concept components:

CONCEPT DEVELOPMENT

Projec t  Le t te r Ca tego r y  o f  Improvemen t

I In f ras t ru c tu re

G Green  Space  S t ra tegy

W Walkab i l i t y

D Deve lopmen t

O Other  In i t ia t i ves

Throughout this chapter and the next,  projec ts and ini tiat ives are numbered with a let ter -number ident i fier.  The let ter denotes the type or
category o f improvement and corresponds to the l is t  below, whi le the numbers are sequent ial  and not necessari ly in order of importance
or priori ty.

ASSIST PROPERTY OWNERS IN
UNDERSTANDING THE SCALE,
DESIGN, AND LOCATION OF
DESIRED FUTURE DEVELOPMENT.

• Schematic concepts  fo r  the  three  1 s t Tie r  p r iori t y  inves tmen t  a reas :  Lower  Manse l l ,  Enco re  Parkway,  and Nor t h  Poin t  Park

• Case studies  o f  success fu l  deve lopmen t  examples  fo r  Nor th  Poin t ’s  po ten t ial

• Example s  o f other  d is tr i ct -wide in i tiatives  w i th  the  po ten t ia l  to  meet  the  communit y ’s  asp ira t ion  fo r  a  mo re  l i ve ly,  connec ted

ac t iv i ty  cen te r.
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SCHEMATIC CONCEPTS

ENCORE PARKWAYLOWER MANSELL NORTH POINT PARK

The fol lowing pages con tain schematic concepts for the three 1 s t Tie r  p r iori t y  inves tmen t  a reas .

1 2 3
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CONCEPT 1: LOWER MANSELL

SCHEMATIC CONCEPTS

CONCEPT DEVELOPMENT

The Lower Mansel l  concept area i s si tuated jus t  north of Mansel l
Road and east of Nor th Point Parkway, h ighlighted in red in the
diagram to the r ight.  Currently anchored by an AMC Theater
and Barnes & Noble Booksel lers, thi s area is charac ter ized by
bui ldings set back from Nor th Point Parkway’s s treet edge and
an abundant supply of sur face parking located in front o f the
bui ldings. The area is current ly zoned planned Shopping Center
(PSC).

One of the most s ignif ican t l imi tat ions to redevelopmen t and
reinvestmen t in the North Point act ivi ty center, and o ther simi lar
commercial areas, is the l imited number o f large parcels owned
by single property owners. When retai l  proper t ies are held by
mul t iple owners and complicated with a variety o f lease terms,
proper ties mus t  be assembled, r isk increases, and reinvestment is
less l ikely. The advantage of the Lower Mansel l  area is that the
theater/bookstore si te is approximate 14 acres in s ize, held by
a single property owner.

Additional ly, the si te’s proximity to the Big Creek Greenway
provides an oppor tunity to build upon and t ie into the area’s
greenway and green space network. By incorporat ing new
greenway access poin ts in to the concep t, the community vis ion
of enhancing walkabi l i ty and providing a network of green
spaces can be fur thered as a par t  of the redevelopment process.

Concept Locat ion

The concept drawing on the facing page i l lus t ra tes the
redevelopment potential  of the Lower Mansel l  area and other
larger retai l  blocks or parcels wi thin the dis tr ic t  over t ime.
Redevelopment of and reinvestmen t in these parcels provides an
oppor tuni ty to el iminate underut i l ized or obsolete big box stores
and expans ive sur face parking lots and incorporate a greater
variety of uses, inc luding office space, which is desired within
areas with nearby ameni ties , and poten t ial  resident ial  uses . In
addi t ion to incorpora t ing a mix of uses that meet market demands
in more economical ly sustainable bui lding patte rns, the concept
enhances walkabi l i ty and connect iv i ty to the Big Creek Greenway
by locat ing new bui ldings along s treet edges, placing parking
behind bui lding fron tages, and incorporat ing green spaces and
direct connec t ivi ty to the greenway.

LOWER MANSELL CONCEPT RENDERING

LOCATION AND ADVANTAGES
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Lower  Manse l l  Concep t  Render ing*
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PROJECTS AND GREEN CONNECTIONS

CONCEPT DEVELOPMENT

While the concept is an example and not necessarily
how the s i te wil l  evolve over t ime i t  does lead to an
ident i fi cation of potent ial  improvements and action
i tems. The diagram to the r igh t shows the schematic
concept wi th specif ic project oppor tuni t ies labeled
in blue and recommended green connect ions shown
with dashed l ines. A key component of the Lower
Mansel l  concept is the introduct ion of mul t imodal
connections that enhance pedes tr ian connec tivi ty
with in the area and to dest inat ions beyond (W.1 and
W.2). These paths, coupled with several inter ven ing
street connec t ions, break the si te into blocks that are
more human-scaled and compact. Fur thermore, the
block s t ructure dist r ibutes t raf fi c and provides the
community wi th safe al ternat ives to t raverse the area,
reinforcing the plan v ision of creat ing a “park-once”
env ironment.

These path connec t ions fol low the inter vening tree-
l ined s t reets and capi tal ize on new green spaces,
par t icular ly the act ive pocket park (G.1) and
linear park/greenway connect ion (G.2). These
spaces together create a green promenade th rough
the concept area and dayl ight the greenway by
providing access from Nor th Point Parkway.

CONCEPT 1: LOWER MANSELL (CONTINUED)

Lower  Manse l l  p ro jec ts  and green  connec t ions
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LOWER MANSELL PROJECT LIST
# Name Descr ip t ion  Improvemen t

I .3
Para l l e l  Road

Connec t ion

Cons t ruct  a  para l le l  road to  No r th  Po in t

Parkway be tween deve lopments
In f ras t ru c tu re

I .4 New Roundabout
Add a  roundabou t  at  the  ex i s t ing  Unnamed

Road t rave rs ing  the  s i te  nor th - sou th
In f ras t ru c tu re

G.1 Act i ve Pocket Par k

Crea te  a res iden t ia l  pocke t  park  wi th

outdoo r  exer ci se  equipment  and o ther

ac t ive  pa rk  deta i l s

Green  Space

St ra tegy

G.2
L inea r  Park/Greenway

Connec tor

Implemen t  a  landscaped  l i nea r  pa rk

be tween proper t ie s  and t y ing  i n to  the

Greenway  on the  sou th  s ide  o f  the  s i te

Green  Space

St ra tegy

W.1
Tra i l  Ac ross  Nor th  Po in t

Parkway

Connec t  the  Lower  Manse l l  a rea w ith

proper t ie s  to  the  no r th  by  cons t ruc t ing  a

mul t i use  t ra i l  connec t ion  across  No r th  Po in t

Parkway

Walkab i l i t y

W.2 Eas t  Tra i l  Connec t ion

Cons t ruct  a  mul t iu se  t r ai l  ex tend ing eas t

to  connec t  to  e xi s t in g  h o te l  prope r t y  and

beyond

Walkab i l i t y

D.3 New Res iden t ia l

In f i l l  ex i s t ing  park ing l o t  w i th  res iden t ia l

deve lopment .  As  i l lu s t ra ted ,  the  concep t

accommodates  230,000 to  345,000 square

fee t  o f  po ten t ia l  res i den t ia l  deve lopment

(assuming 4 to  6  s tor ies ,  cons i s ten t  w i th  a

v i l lage - s t y l e  deve l opmen t ,  gene ra l  pub l ic

input ,  and case s tud i es ) .

Deve lopmen t

D.4 New Of f ice

Redeve lop ex i s t i ng prope r t ies  w i th  new

of f i ce  bu i ld ings .  As  i l lus t ra ted,  the  co ncept

accommodates  280,000 to  420,000

squa re fee t  o f  pote n t ia l  o f f i ce  deve lopmen t

(assuming 4 to  6  s tor ies ,  cons i s ten t  w i th  a

v i l lage - s t y l e  deve l opmen t ,  gene ra l  pub l ic

input ,  and case s tud i es ) .

Deve lopmen t

EXAMPLE DEVELOPMENTS

S to r rs  Cen te r  in  Mans f ie ld ,  CT

East  Nashv i l le ,  Nashv i l l e,  TN
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CONCEPT 2: ENCORE PARKWAY

CONCEPT DEVELOPMENT

The Encore Parkway concept area, highl ighted in red in the
diagram to the r ight,  inc ludes land on both the east and wes t
s ides of Encore Parkway between North Point Parkway and GA
400.

The area consists of 29 acres of land area on five di f ferent
parcels,  al l  of  which are present ly zoned PSC. Three o f these
parcels share the same owner east of Encore Parkway. This land
is almost en t ire ly occupied by parking lots fronting the s treet.
Wes t of Encore Parkway, the parcels include Wells Fargo Bank
and Mansel l  Crossing, which is a retai l  center wi th large parking
lots along North Point Parkway. Final ly, one of the three parcels
owned by the same ent ity is  s i tuated direct ly south of Encore
Parkway, and is current ly undeveloped and is s i tuated adjacent
to the Big Creek Greenway.

As previously mentioned, one of the major accomplishments of
the original 2008 LCI Plan was the complet ion o f the Encore
Parkway Bridge as a key pedes tr ian and bicycle connector
across GA 400 and the addi t ion of s idewalks , bicycle lanes,
and s treetscaping along Encore Parkway. To fur ther leverage
these enhancements to benefi t  the community, promoting future
development that priori tizes the communi ty’s vi s ion of walkabi l i ty
in the Encore Parkway corridor wi l l  be essent ial .

Concept Locat ion

The concept drawing fo r Encore Parkway on the facing page
i l lus trates the development potential  along the enhanced
corr idor. To fur ther enhance Encore Parkway, improve the area’s
walkabi l i ty, and foster quali ty retai l ,  new bui ldings should l ine
Encore Parkway, the exis t ing sidewalk should be widened, and
parking should be p laced behind primary s tructures. Future
development and investment should also seek to create smal ler
blocks and pocket parks with in the area. Ground f loor uses along
Encore Parkway should include re tai l  and o ther act ive uses , as
required in the North Point  Design Guidel ines. Upper floors should
be ut i l ized for of fi ce and res idential  uses.

ENCORE PARKWAY CONCEPT RENDERING

LOCATION AND ADVANTAGES
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Enco re  Parkway Concep t  Render ing*
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PROJECTS AND GREEN CONNECTIONS

CONCEPT DEVELOPMENT

Several eas t -west mul t imodal path connections
are i l lus t rated in the diagram on the r ight,
anchored by Encore Parkway, which acts as a
spine running nor th-south. These connect ions act
to ef fecti vely posi t ion Encore Parkway as a node
of development that can exi s t  within the context
of the s tudy area as opposed to as a s tand-alone
endeavor.

This concept maximizes the undeveloped parcel
south of Encore Parkway by imagining an open
green space that func t ions as a gateway to the
Big Creek Greenway (G.3). Thi s focus on green
space, along with mul t iple o ther pocket parks
throughout (G.4), complemen t the proposed new
bui ldings by balancing recreat ion with higher
intensi t ies of land use. Potent ial new bui ldings
include resident ial ,  of f ice, and mixed use
development wi th retail .

Al l  s t reets and pathways should take care to
mit igate curb cu ts,  ser vice areas, and bui lding
penetrat ions to promote a walkable environmen t.
Al leys and rear lanes should be considered to
suppor t  bui lding operat ions, ser vice, and freigh t.

CONCEPT 2: ENCORE PARKWAY (CONTINUED)

Enco re  Parkway proj ec t s  and green  connec t ions
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ENCORE PARKWAY PROJECT LIST

# Name Descr ip t ion Improvemen t

I .5 Road Ex t ens ion Ex tend No r th  Po in t  Center  Eas t  roadway be tween new deve lopments In f ras t ru c tu re

I .6 New Roundabout
Add a  roundabou t  wes t  of  Enco re  Par kway  to  connec t  new in terven ing

s t re e t s
In f ras t ru c tu re

I .7
Secondary

S t ree t s

In t roduce new secondar y  st r ee ts  t o  deve lop a more connec t i ve  ne twork

betwee n the eas t  and wes t  s ides  o f  Encore Pa rkway
In f ras t ru c tu re

G.3
Gree nway

Gateway

Leverage the proper ty  a t  the south- end o f  Encore Pa rkway as  an oppor tun i t y

to p ro v ide pub l ic  o pen space and enhance access  to t he B ig C reek

Gree nway

Green  Space

St ra tegy

G.4
Act i ve  Pocket

Parks

Incorpora te  pocke t  parks  to  re inves tment  ef fo r t s  on  the  wes t  s i de  o f  Enco re

Parkway,  inc lud ing temporary  and permanen t  ac t i v i t i e s,  equ ipment ,  and

prog ramming  to  g ive  each  park  a  un ique  iden t i t y  and  purpose

Green  Space

St ra tegy

W.3
West  Trai l

Connec t ion

Connec t  the  new pocke t  park  to  the  wes t  w i th  a  mul t iuse  t ra i l  th rough

ex i s t ing su r face pa rk ing
Walkab i l i t y

W.4
Eas t  Tra i l

Connec t ion

Cons t ruct  a  mul t iuse  t r ai l  ex tend ing eas t  to  connec t  a long Nor th  Po in t

Center  Ea st  r oadway
Walkab i l i t y

W.5
Para l l e l  Trai l

Pathway
Cons t ruct  a  mul t iuse  pa th  s i tua ted para l le l  to  GA 400 Walkab i l i t y

D.5 New M ixed Use

In f i l l  ex i s t ing  park ing l o t  wi th  o f f i ce  and mixed u se  deve lopments  on the

eas t  s ide o f  Encore Pa rkway.  As  i l lus t ra ted,  t he co ncept  accommo dates

750,000 to 1.1 mi l l i on s quare fe e t  o f  mixed use space,  as sume d to be 25

percen t  r e ta i l  and 75 percen t  o f f i ce  or  res iden t ia l  deve lopment  (a ssuming

4 to  6  s tor ies ,  cons i s ten t  w i th  a  vi l lage - s t y le  de ve lopment ,  genera l  pub l i c

input ,  and case s tud i es ) .

Deve lopmen t

D.6
New Res iden t ia l

and Off ice

In f i l l  ex i s t ing  park ing l o t  w i th  res iden t ia l  and o f f i ce  bu i ld ings  on the  wes t

s i de of  Enco re Pa rkway.  As i l l us t ra ted ,  the concep t  accommodate s  300,000

to  450,000 square  fee t  of  o f f i ce  and  265,000 to  400,000 square  feet  o f

res iden t ia l  de ve lopment  (a ssuming 4 to  6  s to r ies ,  cons i s ten t  w i th  a  v i l l age -

s ty l e  deve l opmen t ,  gene ra l  pub l ic  i nput ,  and case s tud ies )  be yond wha t  i s

inc l uded in i tem D.5 .

Deve lopmen t

D.7
New S tr uc tured

Park ing

Cons t ru ct  adequa te s t ruc tured pa rk ing to  accommo date n ew in f i l l

deve lopment
Deve lopmen t

EXAMPLE
DEVELOPMENTS

The  Gu lch  in  Nashv i l l e,  TN

Hi l l  Cen te r  in  Nashvi l l e,  TN
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CONCEPT DEVELOPMENT

CONCEPT 3: NORTH POINT PARK

Nor th Point Park is highl ighted in red in the diagram to the
right. Larger in area than the previous two concepts, Nor th Point
Park is compri sed of nine parcels total ing approximately 48
acres. These parcels are held by f ive di fferen t enti t ies, wi th two
of the ent i t ies owning three parcels each  —making their  support
for the concept p lan cr it ical.

Simi lar to the Lower Mansell  and Encore Parkway s i tes, al l  of the
land with in the Nor th Poin t Park concept is present ly zoned PSC.
With the except ion of the Big Creek Greenway, this concept
area has the most varied topography in the North Point s tudy
area. This is due in part  to several detent ion ponds tha t si t  on
land located on the east side, surrounded by vegetat ion and
undeveloped land. Thi s proper ty represents a prime opportuni ty
for the Nor th Poin t area to regain green space and incorporate
a usable ameni ty that is more accessible and at t ractive for
community members .

Another advantage of this concept area is revi tal izing a vas t
amount of surface parking that current ly surrounds the North
Point Mal l .  This land is already cleared and graded, and can
signif icant ly decrease construct ion costs for new deve lopment
as opposed to development s i tes where heavy demolit ion is
requi red. Fur thermore, locat ing future development in these
parking lots has the residual ef fect  o f r ight-s izing parking for the
concept area by removing excess spaces that are rarely ut i l ized
and instead dedicat ing that land to a higher and bet ter use.

Concept Locat ion

The schematic concept displaying the potential  future scheme
of the Nor th Point Park area is il lus t rated on the nex t page.
As i ts  name suggests,  the Nor th Point  Park concept features
an expansive green space as i ts  focal point,  concentrat ing
development in the underut i l ized sur face parking lots between the
detent ion area and the mal l.  Secondar y s t reets are introduced to
subdivide the mal l  parking lot  in to walkable blocks. Mixed use
bui ldings, cont inuing the theme of incorporat ing an act ive ground
f loor to foste r pedes tr ian act iv i ty, l ine the park edge and include
both resident ial  and off ice upper f loors. Bui ldings dedicated
sole ly to off ice are shown at the sou th end of the concept with
easy access to Nor th Point Parkway, whi le resident ial  bui ldings
are concentrated to the nor th. These clus ters of bui ldings hide
several smal ler parking lots that are masked from view, recast ing
the area’s focus from an auto -centr ic retai l  hub to a dest ination
offer ing a mix of retai lers , o f f ice spaces, and housing opt ions.

NORTH POINT PARK CONCEPT RENDERING

LOCATION AND ADVANTAGES
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Nor th  Po in t  Park  Concep t  Render ing*
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PROJECTS AND GREEN CONNECTIONS

CONCEPT DEVELOPMENT

The Nor th Point Park concept area is composed of
several projects that cont inue to bui ld upon the themes
of walkabi l i ty, g reen space, and qual ity retai l .  Nor th
Point Park is envis ioned to be an act ive s tormwater
faci l i ty that reshapes the exis t ing s tormwater detention
area into a space sui table for large-scale community
events and gatherings (G.5). A new amphitheater or
even t space (O.6) is  recommended to be constructed
into an exis t ing s lope located at the nor theast edge of
the park, taking advantage o f the si te’s topography.

Circulation can be improved by extending the North
Point Mal l  En trance Road ( I .10) and Nor th Point
Drive Road ( I.11). Introducing a roundabou t (I .9) at
the intersect ion of these st reets wi l l  fur ther the goal
of walkabi l i ty by s lowing au tomobi le t raf f ic to safer
speeds. Beyond the mul t imodal path connections
pictured in the diagram to the r ight, Nor th Point
Circ le, the mal l’s perimeter st reet,  wi l l  place a higher
priori ty on funct ioning as a mul t imodal roadway by
being scaled down from four lanes to two lanes.

CONCEPT 3: NORTH POINT PARK (CONTINUED)

Nor th  Po in t  Park  p ro jec t s  and green connec t ions
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NORTH POINT PARK PROJECT LIST

# Name Descr ip t ion Improvemen t

I .8 Nor th  Po in t  Mal l  En t r ance Road Ex tens ion
Ex tend No r th  Po in t  Mal l  En t rance Road nor th  to  incr ease  connec t i v i t y

th roughout  mal l  de ve lopment
In f ras t ru c tu re

I .9 Nor th  Po in t  Dr i ve  Road Ex tens ion Ex tend No r th  Po in t  Dr i ve  to  new roundabou t  connec t ion In f ras t ru c tu re

I .10 Nor th Poin t  Ci r cl e  Road D ie t

Conver t  Nor th  Po in t  C i rc le  Road a long the  park ’ s  edge to  p r io r i t i z e

b icyc le  and pedes t r ian c i rcu la t ion i n  addi t i on to  veh icu l ar  b y  reduc in g

the roadway f rom four  to  tw o lanes .  Th is  new a l l oca ti on o f  roadway can

se rve as  a mode l  f or  the rema inder  o f  Nor th  Po in t  Ci rc le  Road.

In f ras t ru c tu re

I .11 New Roundabout
In t roduce new secondar y  st r ee ts  t o  deve lop a more connec t i ve  ne twork

th roughout  the  s i te
In f ras t ru c tu re

I .12 Secondary  S t ree ts
Add a  roundabou t  to  connect  new in te rven ing s t ree t s  on  ex is t ing  mal l

su r face pa rk ing
In f ras t ru c tu re

G.5 Stormwa ter  Park
Leverage e xi s t ing s tormwa ter  de ten t ion area for  new la rge - sca le

commun i t y  park/open  space

Green  Space

St ra tegy

G.6 Green Co r r idor  Connec t ion  to  the  Ma l l
In t roduce g reen cor r idor  be twe en bui l d ings  conne c t ing new s tormw ate r

park  wi th  ex i s t i ng  mal l

Green  Space

St ra tegy

G.7 Pocket  Park
Inc lude new pocke t  park  ad jacen t  to  e x i s t i ng  mal l  connect i ng  the  to  new

green cor r idor

Green  Space

St ra tegy

W.6 Eas t  Tra i l  Connec t ion
New mul t iuse  t ra i l  connec t ion  ex tend ing eas t  a long Nor th  Po in t  Dr ive

towards  Haynes  B r idge  Road  and  beyond
Walkab i l i t y

W.7 West  Tr ai l  Connec t ion
New mul t iuse  t ra i l  connec t i on  ex tend ing west  a long the  nor th- end o f  the

ma l l  and  pa ra l le l  t o  GA 400
Walkab i l i t y

W.8 South Tra i l  Conn ec t ion
New mul t iuse t ra i l  connec t ion ex t end ing s outh acros s  Nor th  Po in t  Pa rkway

to co nnec t  be twee n deve lopmen ts  and B ig C reek Greenway
Walkab i l i t y

D.8 In f i l l  Deve lopment  on the  Mal l  Proper t y

The re are a var i e ty  o f  deve lopment  oppor tun i t i es  around t he ma l l ,  and

the  e xac t  mi x  o f  u ses  w i l l  need to  be  de te rmined by  the  mal l  and the  Ci t y

o f  A lpha re t ta .

Deve lopmen t

D.9 Develop Pa rk Edges w i th  A c t ive  Uses
Pr io r i t i ze  ou tdoor  di n ing and shopp ing fr on t ing  the  park  space and new

in te rven ing s t reet  ne twork
Deve lopmen t

(Con t inued on nex t  page)
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CONCEPT DEVELOPMENT

EXAMPLE DEVELOPMENTS

# Name Descr ip t ion Improvemen t

O.6 New Amphi thea ter
Cons t ruct  a  new amphi thea te r  fo r  ga ther i ng/ f lex i bl e  even t  space w i th in

the n ew s tormwa ter  park
Other  In i t ia t i ve

O.7 Space Act i vat i on  S t ra tegy
Eva lua te  po ten t ia l  s t ra teg ies  to  ac t i va te  the  new park  space da i l y  w i th  a

var ie t y  o f  i n i t ia t i ve s  and even t s
Other  In i t ia t i ve

CONCEPT 3: NORTH POINT PARK (CONTINUED)

NORTH POINT PARK PROJECT LIST (CONTINUED)

Forme r  park ing  lo t  a t  Nor thga te  Mal l  i n  An t ioch,  TNOld Four th  Ward Park  in  At lanta ,  GA
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CASE STUDIES
To bet ter unders tand possible outcomes for Lower Mansel l ,  Encore Parkway, and Nor th Point Park, i t  can be instruct ive to review case
studies of other redevelopment s i tes that share s imilar charac ter is t ics and chal lenges. The fol lowing pages con tain a co l lec t ion of
examples of developments that have experienced success by leveraging simi lar s t rategies proposed for priori ty North Point concept
areas. Most case s tudies are successful  examples of t ransforming outdated au to-centr ic retai l  areas into new walkable env ironments that
suppor t  qual i ty retai l  and dining des t inat ions. Reviewing and learning from these examples can help guide the Nor th Point area’s future
growth and help shape a unique iden t ity for the dist r ic t.

BELMAR
LAKEWOOD, CO

An example of
placemaking when applied
to a dying mal l ,  Belmar
Town Center emerged
in 2002 as a hybrid
shopping/din ing/liv ing
experience, despi te the
environmental chal lenges
and complicated
ownership that had to be
overcome as a part  of the
redevelopment process.

SHOPS AT STONEFIELD
CHARLOTTESVILLE, VA
Offering a mix o f retai l ,  res taurant,
enter tainment, and resident ial  opt ions, the Shops
at Stonefie ld at t ract more than 500,000 visi tors
annual ly, redef ining the shopping experience
with elegant facades and outdoor dining.
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ASSEMBLY ROW
SOMERVILLE, MA

A shor t  dis tance from
downtown Bos ton,
Assembly Row
combines residen t ial ,
enter tainment,
shopping, dining, and
fi tness with prominent
walkways for a
pedestr ian- focused
experience.

CONCEPT DEVELOPMENT

CASE STUDIES (CONTINUED)

CROCKER PARK
WESTLAKE, OH

Crocker Park’s iconic
boulevard invi tes
pedestrians to shop
local brands and
special ty shops
outdoors from the
safety of a wide,
protected median
planted with beaut i fu l
s t reet  t rees.
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29 TH STREET
BOULDER, CO

Designed as an open-air
shopping center, 29 th Street
di f ferent iates i tsel f  wi th the
fol lowing ameni t ies:

•  EV Charg ing S ta t ions

•  Bicycle  Ren ta l s

• F ree Wi -F i

•  Pe t - f r iend l iness

•  Ch i ldren’s  p lay  a reas

• Ou tdoor  famil y  games

( l i f e - s i ze  checke r s ,  g ian t

Jenga,  and bean bags )

BETHESDA ROW
BETHESDA, MD

Bethesda Row features
Class -A office space just  a
shor t  walk away from the
Bethesda Metro Stat ion
as wel l  as neighborhood
dining, shopping, and l iving
options. The si te is s i tuated
close to two inters tates and
connects to the Capitol
Crescent mul t iuse t rail .
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CONCEPT DEVELOPMENT

AREA-WIDE IN IT IAT IVES
As a component of the this LCI Update, a series o f g reen space, activat ion, local t ransi t ,  and stormwater ini tiat ives are also
recommended to enhance the area as a more vibrant,  walkable dest ination.

These ini t iat ives include:

1. CONSTRUCTING STORMWATER PARK GATHER ING AND EVENT SPACE

2. PLACEMAKING WITH SPACE ACT IVAT ION STRATEGIES AND INTERACTIVE ART

3. MAXIMIZING THE GREENWAY AS A DISTR ICT AMENITY

4. INCORPORATING GREEN PATHWAYS AND PARALLEL MULTIMODAL ROADS

5. INTEGRATING ON-DEMAND TRANSIT  OPT IONS

Each ini t iative features ins tances where i t  has been successful ly appl ied. In the associated images, i t  is  impor tant to note that these are
only examples and do not ser ve as recommendations to be dupl icated in the Nor th Point area without tai lor ing them to be contextually
effect ive. Fur thermore, these images do not recommend any speci f ic fu ture tenant mix for fu ture development in the Nor th Point  area.
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Offering 17 acres of green space wi thin the Ci ty of At lan ta, Old Fourth Ward Park
addresses f looding and drainage issues that formerly plagued the area with a
picturesque 2-acre lake. Designed to f lood, concrete walkways t raverse the lake and lead
to a large amphitheater that functions as an outdoor community gathering space. Other
ameni t ies inc lude pass ive lawns, playground areas, a splash-pad as wel l  as the park’s
proximity to Ponce Ci ty Marke t,  a former Sears Warehouse bui lding that has become a
regional retai l  destinat ion.

OLD FOURTH WARD PARK

The Swamp Rabbit  Trai l  is  a 19.5-mi le greenway system l inking several parks, restaurants,

schools, and local businesses to downtown Greenvi l le. Notably, thi s trai l  features :

SWAMP RABBIT TRAIL

ATLANTA, GA

GREENVILLE, SC

CONSTRUCTING STORMWATER PARK GATHERING AND EVENT SPACE1
This ini t iative is men t ioned previous ly as part  of the Nor th Point Park priori ty concept area.
The concept suggests conver t ing the exis t ing s tormwater detent ion area east  of the mal l  into an
act ive s tormwater faci li ty that would ser ve as a s ignature ci ty park to anchor the dis t r ic t .  The
stormwater park i s envisioned to incorporate a new amphitheater or event space that can host
large-scale community gatherings whi le s ti ll  al lowing the faci l ity to function as an impor tant
s tormwater resource. The park wi l l  be l ined by int imate mul t iuse lanes support ing those walking
and biking. The park wi ll  be l ined with active uses, par t icular ly dining terraces over looking the
park. A belvedere s tair wi l l  provide a focal entr y from the mal l  to the park.

Nor th  Poin t  Park  p rio r i t y  concep t
a rea  w i th  S to rmwate r  Park

• Non-mo tor ized t ranspo r ta t ion and recreat ion oppor tun i t i e s

•  Severa l  t ra i l heads ,  inc lud ing  one  loca ted  a t  Fa l l s  Park—a c i t y  landmark  fea tu ring

na tura l  wate r fa l l s  and enhanced w ith  unique  arch i t ec ture  and pub l ic  a r t  t hroughou t
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The Porch 2.0 is an update to i ts  predecessor, which was ef fectively a dead
public plaza. Af ter i ts  or iginal transformation from a sur face parking lot  in to
a space dedicated to serving the publ ic, The Porch has assumed the role of
an i terat ive experimen t, al lowing planners to learn wh ich types of activ i t ies
worked wel l  in the locat ion and which were not as successful .  Today, 33
percent more vi s itors f requent The Porch due to permanent bench swings,
modular furn i ture , f resh landscaping, and a variety of pop-up events.

THE PORCH
PHILADELPHIA, PA

CONCEPT DEVELOPMENT

PLACEMAKING WITH SPACE ACTIVATION STRATEGIES AND INTERACTIVE ART2
Placemaking is a useful  s t rategy for enhancing new developments and reinvestment areas and create the memorable experience
consumers demand today. Inte ractive ar t ,  fi tness playgrounds, and permanen t and temporary ins tal lat ions that suppor t  recreation, soc ial
interact ion, and relaxat ion are recommended to activate key spaces in the North Point area. The graphic below ident if ies suggested
possible locat ions to incorporate these s trategies, assuming the deve lopment f ramework discussed in Chapters 3 and 4.

P lacemak ing  framework  p lan  wi th
po ten t ia l  loca t ions  ind ica ted  by  b lue
s ta r s

AREA-WIDE IN IT IAT IVES (CONTINUED)
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Firs t  open ing in 2014, The Lawn on D is a 2.7 -acre
space that has become a dest inat ion with activ i t ies for
al l  ages. Suppor ted in -part  by Boston’s Ci t izens Bank,
the park is a publ ic -pr ivate venture that also garners
funding from offering concess ions and funct ion ing as
a popular event venue. Several of the elements that
make this place so vibran t and act ive are:

•  Co lor fu l  pub l ic  sea t ing  and lounge cha i rs

•  Paved wa lkways  and landscap ing

• Glowing c i rcu lar  swings  func t ioning as  s ea t ing

and ar t

•  Lawn games ,  inc lud ing  bocce  bal l  and ping  pong

• Free Wi -F i

•  Seasonal  l i ve  mus ic

•  Two pav i l ions  func t ioning as  f lex ible  even t  space

• U t i l i t y  i n fras t ruc ture  and s tag ing  capab i l i t i e s

THE LAWN ON D
BOSTON, MA

In i t iated by a local fi tness group focused on developing heal thy and
eco- friendly oppor tuni t ies for ever yday exerc ise, the Momentum Park Playground at Marymoor
Park features fi tness machines that are:

•  100 percen t  powered by  the  user,  making  equ ipmen t  e lec t r i c i t y - f ree

•  Pe rmanen t ly  i ns ta l l ed  f i x tu res

•  Ad jacen t  to  t he  ch i ld ren ’s  play  a rea

MOMENTUM PLAYGROUND AT MARYMOOR PARK
REDMOND, WA

• F ree  to  use

• Funded by  a  lo cal  non-pro f i t
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CONCEPT DEVELOPMENT

PLACEMAKING WITH SPACE ACTIVATION STRATEGIES AND INTERACTIVE ART2
(CONTINUED)

Abernathy Greenway Park sculptural swing set
Source: Ci ty of Sandy Springs, GA

A corner bar counter eater y in the S tanley Marketplace food hal l
uses creat ive s ignage to recognize its  former use as an airpor t

Publ ic ar t  is  a popular s t rategy for t ransforming parks, plazas,
and the spaces between bu i ldings. These creat ive ins tal lat ions
punctuate the publ ic realm by adding extra interest  to walking and
biking routes and refocusing the human experience on elements
that make being in these spaces more enjoyable. Fur thermore,
publ ic ar t  can ser ve the purpose of a barr ier,  mi t igat ing against
factors that de tract f rom the human experience such as ar ter ial
roads and bui lding ser vice entrances. Incorporat ing public ar t
e levates the pedestr ian experience beyond creating mul t imodal
pathway connec t ions and a green space network alone, and is
an impor tant p lacemaking strategy to include to c reate a t ru ly
walkable and animated dis t r ic t .

A uni f ied archi tectural s ty le can also reinforce an area’s sense
of place. This placemaking strategy can be expressed in many
dif ferent forms, including bui lding materials,  re lat ionship to the
street ,  and spaces des igned to authent ically ref lect  an area’s
his tory. The Nor th Point area should cons ider developing a s ty le
that both references i ts  past as a retail - focused corr idor whi le also
incorporat ing elements that exemplify the modern, mercant i le style
of retail  today. Stanley Marketplace in Aurora, CO, is an example
of a development that has successful ly done thi s.  Pr ior to becoming
a mixed use warehouse, the bu i lding ser ved a di f fe rent purpose
as par t  of the original Denver airpor t .  Today, the marketplace i s a
popular hangout featur ing a food hal l ,  bout ique retai lers, business
off ices, and several green spaces for gathering and promoting
human interaction.

AREA-WIDE IN IT IAT IVES (CONTINUED)
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Bui ldings act ivate a proposed publ ic plaza and green space by
front ing the space’s edges at Halcyon in Forsyth County, GA

Other components to consider as Nor th Point aims to create a more animated publ ic realm include:

•  Decreas ing bu i ld ing  he igh t  and mass ing  approach ing the  greenway,  wi th  more  subs tan t ia l  bu i ld ings  c lose r  to  the  f reeway

• Space  fo r  outdoo r  d in ing  and café  pa t io  sea t ing,  espec ia l l y  a long new in te r io r  s t ree t s  and park  edges

• Encourag ing ar t i cu lated s tore f ron ts  wi th  awnings  and windows

• A t t ract ive  way f ind ing  and s ignage represen t ing  a  cohes ive  brand fo r  t he  area

• S tra teg ica l ly  h idden park ing  s t ruc tures  w i th  ac t ive  façades  o r  lo cated  wi th in  blocks

• Avo id ing blank  wa l l s  by  encourag ing landscape ar t  in s ta l la t ions

Publ ic ar t  and industr ial  s ignage at Stanley Marketplace Outdoor dining with colorfu l  shades at Campus
805, a former school in Huntsv i l le, AL

Industr ial  e lemen ts are incorporated into the proposed archi tectural
s ty le at Halcyon in Forsyth County, GA
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CONCEPT DEVELOPMENT

MAXIMIZING THE GREENWAY AS A DISTRICT AMENITY3

• Or ien t  bu i ld ings  toward  the  g reenway by  loca t ing  ac t i ve  uses,

func t ion ing en t rances  and windows,  pa t ios  wi th  ou tdoor  sea t ing ,  b icyc le

park ing ,  and business  s ignage no t  only  fac ing Nor th  Po in t  Parkway bu t

a lso  B ig  Creek  Greenway.

•  Take  spec ia l  ca re  when evalua t ing  any  new deve lopmen t  t ha t  i s  p lanned

a long the  greenway,  spec i f i ca l ly  the  greenway connec to r  in  t he  Lower

Manse l l  concept ,  t he  new greenway ga teway in  the  Encore  Parkway

concept ,  and the  p roper ty  ac ross  Nor th  Poin t  Parkway f rom t he  ex i s t i ng

mal l  area  ( th i s  i s  cu rren t ly  des igna ted  as  a  2 nd Tie r  oppor tun i ty  a rea) .

E lemen t s  to  cons ider  inc lude  a rch i tec tu ra l  s t y le ,  bui ld ing  use ,  and the

developer’s  w i l l i ngness  to  p r iori t i ze  and pro tec t  the  g reenway.

•  In  the  case  where  e i ther  s t ruc tured  decks  o r  s u r face  park ing  lo ts  abu t

the  g reenway,  exerc i se  sens i t iv i t y  by  p rov iding  vegeta t i ve  buf fe r s  to

prese r ve i ts  na tu ra l f ea tu re s and wi ld l i f e.

•  Re in fo rce  the  impor tance  o f  g reen  spaces  by  requi r ing  g reen  spaces  to

be  inc luded in  res iden t ia l  deve lopmen t .

As ment ioned in Chapter 2, Big Creek Greenway area is located south of North Point Parkway and includes the area’s primar y water
body, Big Creek. B ig Creek forms an eas t -west spine through the greenway and is surrounded by f loodplain area. Presently, Big
Creek Greenway exis ts in the dis t r ic t  as an incredible natural and recreat ional resource. However, general publ ic sen t iment is that the
greenway is not currently being used to i ts  fu l l  potent ial  due to its  lack of accessibi l i ty and vi s ibi l i ty.

Maximizing the greenway as a dis t r ic t  ameni ty is crucial to the success of the dis t r ict  as i t  moves forward from being primari ly an auto-
centr ic retai l  corr idor to becoming a walkable, sus tainable place. There are several shi f ts  that the Ci ty, private developers, business
leaders, and the publ ic can make in how they treat the greenway, which have the potent ial  to drive change in a pos i tive direction to
achieve thi s  ini t iati ve .

Cleve land Park in Greenvi l le, SC. Source: Ci ty of
Greenvi l le.

GUIDING PRINCIPLES

AREA-WIDE IN IT IAT IVES (CONTINUED)
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EXAMPLES OF GUIDING PRINCIPLES

Greenway gateway signage for the Abernathy
Greenway in Sandy Springs, GA. Source: Modera
Sandy Spr ings

The Passarel le B ist ro at i s a café located within Fal ls Park and along
the Swamp Rabbi t  Trai l  in Greenvi l le, SC, featur ing park-s ide dining on
outdoor terraces immediately adjacent to the park’s edge

An act ive bu i lding entrance wi th vibrant s ignage,
outdoor seat ing, and bicycle parking at S tanley
Marketplace in Aurora, CO

Fal ls Creek Park in Greenvi l le, SC, makes the Reedy River approachable th rough
bridges and inter ior pathways. There are also several restaurants, cafés, and
off ice bui ldings located around the park’s perimeter. Source: Fal ls Park webs i te
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CONCEPT DEVELOPMENT

INCORPORATING GREEN PATHWAYS AND PARALLEL MULTIMODAL ROADS4
The graphic below i l lus t rates potential  g reen spaces with in the priori ty concept areas and the exis t ing Big Creek Greenway to the
south. To connect these park ameni t ies and c reate a cohesive network, green pa thways and mul t imodal roads are recommended. These
mul t imodal roads are intended to be paral le l  to Nor th Point Parkway to provide safe, g reen, mul t imodal l inkages between various

Green  space  and g reen  pa thway ne two rk
concep tua l  f ramework  wi th  poten t ia l  new bike  share  loca t ions

developments whi le North Point Parkway continues to
ser ve as a main ar ter ial  s treet to faci l i tate automobi le
traf f ic to and through the dist r ic t .  Bring ing elements of or
connections to the Big Creek Greenway northward into
exist ing retai l  areas wi l l  coun terbalance the overabundance
of sur face parking as wel l  as reposit ion the area as a
more connected, hea lthy, and sustainable place to l ive,
work, and play. Suggested pathway connect ions are shown
with green l ines and arrows and ei ther run paral le l  to an
exist ing roadway or are incorporated into exis t ing sur face
parking lots.  Expansion of the exis t ing bike share program
with locations in and around new development areas wi l l
fur ther leverage these pathways; addi tional bike share
stat ions are depicted with pink s tars.

PATH PARKWAY
ATLANTA, GA
A local example of a mul t imodal road is the Path Parkway in At lanta, GA.
This new 1.5 mi le s t retch of cycletrack and dedicated pedes tr ian corr idor was
formerly the two southbound lanes o f Tech Parkway, which borders the western
edge of the Georgia Ins t itu te o f Technology. Pr ior to convers ion , Tech Parkway
was an underut i l ized four - lane thoroughfare separated by a large landscaped
median. To continue to accommodate two-way t ra ff ic, the two northbound
lanes were re- s tr iped to al low one lane for ci rculat ion in ei ther direct ion. This
projec t set s an important precedent for the possibil i ty of implementing a road
diet on an exist ing roadway and promoting a more walkable and bikable
environment by rededicating exist ing resources. Path Parkway was funded
through a joint  partnership between Georgia Tech and the Path Foundat ion.

AREA-WIDE IN IT IAT IVES (CONTINUED)
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Local Motors, an American vehicle manufacturing
company headquarte red in Phoenix, AZ, has created
a new on-demand sel f-dr iving bus, Ol l i.  Ol l i  buses are
digi tal ly manufactured with 3D print ing technology, and
incorporate the fol lowing features:

•  Can sea t  up  to  8  passenger s

•  Typ ica l l y  operates  a t  a  speed o f  35 mph

• L IDAR capabi l i t y  a l lows for  360 v i s ib i l i ty

•  IBM Watson  IoT  respons ive  techno logy  enables  Ol l i

t o  recommend nearby  a t t rac t ions

•  Cus tomizab le  fo r  use  in  a  campus  env i ronmen t  o r  in

urban con tex ts

•  Sus tainab le  des ign  is  envi ronmenta l l y  conscious

and requi re s no foss i l  f ue ls

INTEGRATING ON-DEMAND TRANSIT OPTIONS5
With the advancement of new driver less veh icle technologies in recent years, i t  is  impor tant to explore the impacts and potential  benef i ts
these vehic les could have in the Nor th Point area. One recommendation of thi s plan is for an on-demand, self -dr iving bus or shut t le
ser vice to be evaluated and implemented as an al ternative to vehicular t ravel.  The graphic below i l lus t rates the points of interest  thi s
type of t ransit  solut ion would frequent ly ser ve, assuming the development f ramework discussed in Chapters 3 and 4 and taking into
accoun t exist ing points of interest in and around the North Point area.

On -demand t rans i t  so lu t i on  poin ts  o f  i n te res t
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Establ ishing measures and s tandards that would t rans form Nor th Poin t in to a l ivable and highly sustainable mixed-use EcoDistr ic t  might
prove ef fecti ve in helping achieve the placemaking, branding, and asset reposi t ioning goals out l ined in thi s report .  A future EcoDistr ic t
s tudy should look at s trategies and goals to bes t  manage the area’s exist ing assets and natural resources whi le establ ishing targets
for improving the area’s economic vital i ty and environmental heal th. Towns and c i ties nat ionwide are driving economic development
and achieving their placemaking goals through detai led EcoDis tr ic t  planning and pract ices that integrate land use, t ranspor tat ion , and
environmental planning wi th high performance infrastructure, bui ldings, landscapes and urban design. In other words, an EcoDistr ict
approach seeks to foster harmony and interact ion between people and nature.

THE NORTH POINT ECODISTR ICT
A SHOWCASE OF ENVIRONMENTAL STEWARDSHIP AND SUSTAINABILITY

ECODISTRICT STANDARDS

What defines an EcoDistr ic t? According to the Port land Sustainabi l i ty Ins t i tu te,

This new concept is  in tended to spur greater resource ef fi c iency in cit ies so they can become more sustainable in the future. The Port land
Sustainabi l ity Ins t i tu te has developed several performance factors to bet ter def ine the goals and object ives of EcoDistr ic ts .  Examples o f
these s tandards include:

•  Jobs ,  hous ing ,  goods ,  and ser v i ces  a re  sus ta inab ly  accessed  through mul t imoda l  t ranspor ta t ion  op t ions  and urban fo rm

• Energy  needs  me t  wh i le  p rovid ing pos i t ive  env ironmen ta l  bene f i t

•  Wate r  uses  c rea te  a  s us ta inab le  wa ter  ba lance  be tween use rs ,  i n fras t ruc ture,  and na ture

•  Urban ecosys tems  op t im ize  ecosys tem ser v i ces  ac ross  bu i l t  and na tura l  envi ronmen ts

•  Mate r ia ls  a re  used  and reused fo r  t he i r  h ighes t  and bes t  pu rpose

• Act ive  and d ive r se  par t ic ipa t ion  in  c rea t ing  and en joy ing  the  bene f i t s  o f  t he  programs  and p laces  tha t  make  a  hea l thy,  v i ta l

communi ty

•  Leas t  impac tfu l  ac ro ss  loca l ,  reg iona l ,  and g lobal  ai r sheds

• These  charac ter i s t ic s  a re  sa t i s f i ed  a t  a  d i s t r ic t - leve l  sca le

“An EcoDistr ic t  is a neighborhood or dis t r ic t  wi th a broad commitment to
accelerate neighborhood-scale sus tainabi l i ty.”

CONCEPT DEVELOPMENT
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Within North Point spec i fi cal ly, the EcoDistr ic t  concept might be real ized by applying a layer of “eco” thinking to every investment
going forward. For example, the Ci ty might consider the fol lowing paradigm sh i fts :

•  Incent i v iz ing  fu ture  energy,  s to rmwater,  and t ranspor ta t ion  in fras t ruc ture  tha t  mee t s  h igh -pe r fo rmance  met r ic s  and goa ls

•  Encourag ing  non -moto rized  mobi l i t y  by  connec t ing  ac t i v i ty  nodes ,  parks ,  and green  spaces  w i th  new p laces  to  wa lk  and b ike

• P romo ting  mo re  ef f ic ien t  u se  o f  bu i ld ings  by  es tab l i sh ing  minimum bu i ld ing  s tandards  such  as  LEED,  Ear th  Cra f t ,  o r  s im i la r

p rograms

• Incorporat ing  sola r  pane l s  and/or  use  o f  recyc led  bu i ld ing  ma te ria l s  and geo the rma l  energy

• Cons truc t i ng  urban des ign  guidel ines  to  shape the  des ign  o f  new parks ,  plazas ,  and pub li c  spaces

• Re - imagin ing  s t ree t s  wi th  low- impac t  des ign  p r inc iples ,  i nc lud ing  b ioswa les ,  s to rmwate r  col lec t ion ,  na t ive  vege tat ion ,  t ra i l i ng

p lan ts ,  and grasses  to  prov ide  hab i ta t  and na ture  in  concer t  w i th  v ib ran t  p laces  fo r  peop le

A LAYER OF “ECO” THINKING

Beyond shaping Nor th Point as a more l ivable and sustainable
place, the EcoDis tr ic t  could drive economic development in
the area by providing incent ives to employers invo lved in
environmental sciences, research, and/or l ight ing manufacturing.
New bui ldings and publ ic spaces may be designed to permit
ease of change so that new products and technologies may
cont inuously be demonstrated. The d ist r ic t  might host a
par tnersh ip with Georgia Tech and the University of Georgia to
test  emerging innovat ions and provide opportuni t ies for publ ic
demonstrat ions.

By introducing the EcoDis tr ic t  concept as a way to approach the
projec ts and ini tiat ives recommended in Chapter 5, Nor th Point
could become a new highly sustainable, walkable neighborhood
and workplace that connects people to the natural world, reduces
costs,  reduces environmental footprints,  and drives development.
As a resul t ,  North Po int could be reborn as a showcase of
susta inabil ity  dist inct  wi thin met ro Atlanta.

FAR-REACHING BENEFITS

Landsburgh Park, in
Washington, DC

Low-impact
development in
Washington, DC
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CONCEPT DEVELOPMENT

The Nor th Point  Act iv i ty Cen ter Des ign Guidel ines, adop ted in 2015, serve the purpose o f def ining and encouraging design princ iples

intended to improve the area’s publ ic realm and sense of p lace. The guidel ines recommend new developmen t and redevelopment wi th in
commercial areas that foste r g reater pedes tr ian connect iv i ty. They also recommend bui ldings and landscaping that contr ibute to the
physical defini tion of thoroughfares and publ ic gathering spaces.

With the majori ty of the Nor th Point Act ivi ty Center curren t ly zoned ei ther P lanned Shopping Center (PSC), Off ice- Ins t itu t ional (O- I) ,  or
Community Un i t  P lan (CUP), these guidel ines aim to enhance the des ign charac ter of these proper t ies without changing their underlying
zoning or land use. These elemen ts include placing a l imit  on the amount of parking and drive ais les be tween the roadway and bui lding,
requiring maximum setbacks ins tead of minimum setbacks, and requir ing streetscape construct ion.

As the Nor th Point area cont inues to evo lve and plan for the fu ture, i t  would be benef icial  for the Ci ty o f Alphare t ta and key
stakeholders to engage in a col laborative ef for t  to add greater detai l  to the exist ing design guidel ines. The Ci ty should bui ld upon
aspects that have already generated posit ive resul ts and incorporate detai ls that have not yet been out l ined. For example, including
guidel ines focused on promoting sustainabi l i ty such as specifying the use of nat ive species in landscape design or requir ing exter ior
l ight ing to be compliant wi th Dark-Sky standards.

DESIGN GUIDEL INES
NORTH POINT ACTIVITY CENTER DESIGN GUIDELINES

STREET TYPOLOGIES
The Nor th Point Act iv i ty Cen ter Des ign Guidel ines also include a typology framework for c lassi fying s treets wi thin the area. Corr idors
are categorized as Type A, B, or C, wi th corresponding requi remen ts for each. These include setbacks, sur face parking requirements,
furni ture zones buf fers,  minimum sidewalk widths , and tree and lighting requirements.

These typology def ini t ions shou ld be applied to the infrastructure improvements recommended in this LCI Update, wi th addi t ional types
added to accommodate new proposed improvements, such as roundabouts, secondary s t reets inter ior to new developments, and road
diets .  A type should also be considered to speci f ical ly address mul t imodal pathway connect ions. By del ineat ing the proper condi tions
for each type of s t reet,  the Nor th Poin t area can continue to c lari fy wh ich s treets are intended to accommodate and priori tize pedestr ian
act iv i ty, whi le preserving ar ter ial  roads for vehicular circulat ion.
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AREA-WIDE PROJECTS AND INIT IAT IVES
COMPREHENSIVE DIAGRAM
The diagram below compiles the area-wide ini tiat ives ment ioned previously into a single graphic. Addi t ional features are also inc luded
such as the Proposed Alpha Loop Trai l  on the nor th -s ide of GA 400, which wil l  connect to the Encore Parkway Br idge Connect ion. This
connect ion wi l l  provide a l ink across the freeway to this P lan’s proposed green pathways and mul t imodal roads, ul timately reaching as
far south as the B ig Creek Greenway. Labels wi th project ident i f icat ion codes are shown and correspond to the Implementation Plan in
Chapter 5.
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100-DAY ACTION PLAN
5-YEAR ACTION PLAN

IMPLEMENTATION
PLAN
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5
This chapter consis ts of an implementat ion and action plan out l in ing priori ty pro jects and init iat ives for the Nor th Point s tudy area.
Prior i ty pro jects to be addressed by c i ty s taf f  and local partners at the beg inning of the implementa t ion process are ident i f ied in the
100-Day Act ion Plan on the facing page, whi le the 5-Year Action Plan consis ts of short - term projects and init iat ives on subsequen t
pages.

Recommendations are organized in to sections based on the concept area they per tain to, wh i le comprehensive i tems are ideas that
apply to mul t iple concept areas or the ent i re Nor th Point s tudy area.

IMPLEMENTATION

Projec t  Le t te r Ca tego r y  o f  Improvemen t

I In f ras t ru c tu re

G Green  Space  S t ra tegy

W Walkab i l i t y

O Other  In i t ia t i ves

DEVELOP STRATEGY AND POLICY
ENHANCEMENTS TO REALIZE THE
COMMUNITY’S VISION.

As in Chapter 4, projec ts and ini tiatives are identi fied wi th a let ter -number identi f ier.  The let ter denotes the type or category of
improvemen t and corresponds to the l is t  below, whi le the numbers are sequential .  Within each improvement category ( Infras tructure,
Green Space, etc .) ,  the projects are ordered by priority based on publ ic and Core Team input.
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100-DAY ACTION PLAN
The 100-Day Act ion Plan includes tasks that should be pursued in the f irs t  100 days af ter this plan i s adopted. As a par t  of the
100-Day Act ion P lan , the Ci ty of Alpharet ta should work together wi th local par tners and organizat ions to identi fy oppor tuni ties for
col laborat ion and define the projects and ini tiat ives for which they would l ike to take a leading or major partnership ro le.

Tasks

1
As a  pa r t  of  p lan  adopt ion ,  i ncorpora te  the  LCI  Upda te  in to  the  Ci t y  o f

A lphare t ta’ s  Comprehens i ve  P lan .

2

Rev iew and rev i s e  the Ci t y  o f  A lpha re t ta ’s  Uni f ied Deve lopmen t  Code to a l low

res iden t ia l  uses  wi th in  p roper t ies  zoned P lanned Shopping Cente r  (PSC)  and

other  appropr ia te  regu la to r y  chan ges  cons i ste n t  wi th  the  updated LCI  Update .

3

Meet  w i th  lo cal  par tne r s  and organ i zat i ons  to  de te rmine  po ten t i al  oppor tun i t i e s

fo r  the i r  co l l aborat i on  and invo l vement  in  the  g reen space and pub l i c  a r t

p ro je c t s  and in i t ia t i ves  inc luded i n  the  pro jec t  l i s t s .

4
Cont inue to  ga ther  i n forma t ion f rom a rea p roper ty  owners  and ma rke t

ava i lab l e  p roper t i es  in  key  loca t ion s .

5

Cont inue to  educate  are a bus ines se s ,  prope r ty  ow ners ,  res iden ts ,  and

deve lope rs  on the p lan’ s  r ecommenda ti on for  a  sh i f t  f rom an auto - cen t r i c ,

re ta i l  corr ido r  to  an ar ea that  promotes  sus ta inabi l i t y  spec i f i cal l y  th rough an

increased  focus  on  wa lkabi l i t y  and  qua l i t y  re ta i l .

6
Incorpora te  g reen space pro jec t s  and in i t ia t i ves  in to  the  Ci t y  o f  A lphare t ta’ s

Parks  and Recr ea ti on  P lan .

7 Iden t i fy  po ten t ia l  g ran t  f unding for  the  ac t i ve  s to rmwate r  park .

8
Deve lop the  s cope fo r  a  s tudy  focused on c reat i ng  a  brand ing p lan fo r  the

Nor th  Po in t  area.

9
Monito r  the  Fu l ton  County  Trans i t  Mas ter  P lan  and s ta te  leg i s la t ion ,  wh ich  may

impac t  t rans i t  se rv i ce s  i n  the  Nor th  Po in t  a rea.

10
For  road d ie t  p ro jec t s ,  cons ider  shor t- te rm re - s t r i p ing or  o ther  t ac t ica l

in te rven t ions  a s  demo ns t ra t ion  pro jec t s  o r  a  f i rs t  phase  o f  imp lementa t i on .
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IMPLEMENTATION

# App li cab le  Area Name Descr ip t ion

INFRASTRUCTURE

I .10 Nor th  Po in t  Park Nor th Poin t  Ci r cl e  Road D ie t

Conver t  Nor th  Po in t  C i rc le  Road a long the  park ’ s  edge to  p r io r i t i z e

b icyc le  and pedes t r ian c i rcu la t ion i n  addi t i on to  veh icu l ar  b y  reduc in g

the roadway f rom four  to  tw o lanes .  Th is  new a l l oca ti on o f  roadway

can se rve a s  a mode l  fo r  the rema inder  o f  Nor th Poi n t  Ci rc le  Road .

(1 ,500 l inear  f ee t )

I .3 Lowe r  Manse l l Para l l e l  Road Connec t io n
Cons t ru ct  a  para l le l  road to No r th  Po in t  Pa rkway be tween

developmen t s  (10 ,600 l i near  fee t )

I .5 Encore Pa rkway Road Ex t ens ion
Ex tend No r th  Po in t  Center  Eas t  roadway be tween new deve lopments

(1 ,200 l inear  f ee t )

I .8 Nor th  Po in t  Park Nor th  Po in t  Mal l  En t r ance Road Ex tens ion
Ex tend No r th  Po in t  Mal l  En t rance Road nor th  to  incr ease  connec t i v i t y

th roughout  ma l l  de ve lopment  (1 ,350 l inear  f ee t )

I .9 Nor th  Po in t  Park Nor th  Po in t  Dr i ve  Road Ex tens ion Ex tend No r th  Po in t  Dr i ve  to  new roundabou t  connec t ion

I .7 Encore Pa rkway Secondary  S t ree ts
In t roduce new secondar y  st r ee ts  t o  deve lop a more connec t i ve  ne twork

betwee n the e as t  and wes t  s ides  o f  Encore Pa rkway (700 l inear  fee t )

I .6 Encore Pa rkway New Roundabout
Add a  roundabou t  wes t  of  Enco re  Par kway  to  connec t  new in terven ing

s t re e t s

I .12 Nor th  Po in t  Park Secondary  S t ree ts
In t roduce new secondar y  st r ee ts  t o  deve lop a more connec t i ve  ne twork

th roughout  the  s i te  (2 ,025 l inear  feet )

I .11 Nor th  Po in t  Park New Roundabout
Add a  roundabou t  to  connect  new in te rven ing s t ree t s  on  ex is t ing  mal l

su r face pa rk ing

I .4 Lowe r  Manse l l New Roundabout
Add a  roundabou t  at  the  ex i s t ing  Unnamed Road t r aver s ing  the  s i te

nor th- s ou th

5-YEAR ACTION PLAN
CONCEPT-SPECIFIC PROJECTS AND INITIATIVES
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Type  o f
Improvemen t

Engineer ing/
Design

Cons t ruc t io n
To ta l  P ro jec t

Cos t
Funding

Year Cos t Year Cos t Responsib le  Par ty
Pr imar y
Source

Loca l
Source

Loca l
Match

INFRASTRUCTURE

In f ras t ru c tu re 2019
$100,000-

$150,000

2011-

2022

$500,000-

$1,000,000

$600,000-

$1,150,000
Developer,  C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

In f ras t ru c tu re 2020
$50,000-

$100,000
2022 $500,000

$550,000-

$600,000
Developer/C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

In f ras t ru c tu re 2020
$200,000-

$400,000
2022

$2,000,000-

$3,000,000

$2,200,000-

$3,400,000
Developer,  C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

In f ras t ru c tu re 2022
$100,000-

$200,000
2024

$1,000,000-

$1,500,000

$1,100,000-

$1,700,000
Developer,  C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

In f ras t ru c tu re 2022
$50,000-

$100,000
2024 $500,000

$550,000-

$600,000
Developer,  C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

In f ras t ru c tu re * $50,000-

$100,000 * $700,000
$750,000-

$800,000
Developer Pr i va te N/A N/A

In f ras t ru c tu re * $100,000-

$300,000 * $1,000,000-

$2,000,000

$1,100,000-

$2,300,000
Developer Pr i va te N/A N/A

In f ras t ru c tu re * $100,000-

$250,000 * $1,000,000-

$1,500,000

$1,100,000-

$1,750,000
Developer Pr i va te N/A N/A

In f ras t ru c tu re * $100,000-

$300,000 * $1,000,000-

$2,000,000

$1,100,000-

$2,300,000
Developer Pr i va te N/A N/A

In f ras t ru c tu re * $100,000-

$300,000 * $1,000,000-

$2,000,000

$1,100,000-

$2,300,000
Developer Pr i va te N/A N/A

*Timel ine depends on private deve lopment
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IMPLEMENTATION

5-YEAR ACTION PLAN (CONTINUED)
CONCEPT-SPECIFIC PROJECTS AND INITIATIVES

# App li cab le  Area Name Descr ip t ion

GREEN SPACE STRATEGY

G.3 Encore Pa rkway Gree nway Gateway

Leverage the proper ty  a t  t he sou th -end of  Encor e Parkway as  an

oppor tun i t y  to  p ro vi de  pub l i c  open space and enhance access  to  the

Big C reek Greenw ay

G.5 Nor th  Po in t  Park S tormwa ter  Park
Leverage e xi s t ing s tormwa ter  de ten t ion area for  new la rge - sca le

commun i t y  park/open  space

G.6 Nor th  Po in t  Park Green Co r r idor  Connec t ion  to  the  Ma l l
In t roduce g reen cor r idor  be twe en bui l d ings  conne c t ing new s tormw ate r

park  wi th  ex i s t i ng  mal l

G.7 Nor th  Po in t  Park Pocket  Park
Inc lude new pocke t  pa rk  ad jacen t  to  ex i s t i ng  mal l  connect i ng  the  to

new g reen co r r idor

G.1 Lowe r  Manse l l Act i ve Pocket Par k
Crea te  a res iden t ia l  pocke t  park  wi th  outdoor  exerc i se  equi pment  and

other  a ct i ve  pa rk  de tai l s

G.2 Lowe r  Manse l l L inear  Par k/Greenway  Connecto r
Implemen t  a  landscaped  l i nea r  pa rk  between  p roper t ie s  and  t y ing  i n to

the  Greenway  on the  sou th  s ide  o f  the  s i te

G.4 Encore Pa rkway Act i ve Pocket Par ks

Incorpora te  pocke t  parks  to  re inves tment  ef fo r t s  on  the  wes t  s i de

of  Encore Pa rkway,  i nc lud ing temporary  and permanent  ac t i v i t ies ,

equ ipment ,  and programming to  g ive  each park  a  un ique i den t i t y  and

purpose
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Type  o f
Improvemen t

Engineer ing/
Design

Cons t ruc t io n
To ta l  P ro jec t

Cos t
Funding

Year Cos t Year Cos t Responsib le  Par ty
Pr imar y
Source

Loca l
Source

Loca l
Match

GREEN SPACE STRATEGY

Green  Space

St ra tegy
2019

$700,000-

$800,000
2022

$8,000,000-

$10,000,000

$8,700,000-

$10,800,000
Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$1,740,000-

$2,160,000

Green  Space

St ra tegy
2019

$1,500,000-

$2,000,000
2022

$20,000,000-

$25,000,000

$21,500,000-

$27,000,000
Developer,  C i t y Pr i va te

Ci ty  o f

A lphare t ta
TBD

Green  Space

St ra tegy * $100,000-

$150,000 * $1,500,000
$1,600,000-

$1,650,000
Developer Pr i va te N/A N/A

Green  Space

St ra tegy * $150,000-

$250,000 * $3,000,000
$3,150,000-

$3,250,000
Developer Pr i va te N/A N/A

Green  Space

St ra tegy * $150,000-

$200,000 * $2,000,000
$2,150,000-

$2,200,000
Developer Pr i va te N/A N/A

Green  Space

St ra tegy * $100,000-

$150,000 * $1,500,000
$1,600,000-

$1,650,000
Developer Pr i va te N/A N/A

Green  Space

St ra tegy * $200,000-

$300,000 * $3,500,000
$3,700,000-

$3,800,000
Developer Pr i va te N/A N/A

*Timel ine depends on private deve lopment
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IMPLEMENTATION

5-YEAR ACTION PLAN (CONTINUED)
CONCEPT-SPECIFIC PROJECTS AND INITIATIVES

# App li cab le  Area Name Descr ip t ion

WALKABIL ITY

W.8 Nor th  Po in t  Park South Tra i l  Conn ec t ion

New mul t iuse  t ra i l  connec t i on  ex tend ing sou th  ac ros s  North  Po in t

Parkway to  connect  be tween deve lopments  and B ig Creek Gree nway

(2 ,200 l inear  f ee t )

W.5 Encore Pa rkway Para l l e l  Tr ai l  Pathway
Cons t ruct  a  mul t iuse  pa th  s i tua ted para l l e l  to  GA 400 (1 ,700 l inear

fee t )

W.7 Nor th  Po in t  Park West  Tr ai l  Connec t ion
New mul t iuse  t ra i l  connec t ion  ex tend ing west  a long the  no r th-end o f

the ma l l  and para l l e l  to  GA 400 (3,600 l inea r  fee t )

W.3 Encore Pa rkway West  Tr ai l  Connec t ion
Connec t  the  new pocke t  park  to  the  wes t  w i th  a  mul t iuse  t ra i l  th rough

ex i s t ing su r face pa rk ing (700 l inear  fee t)

W.1 Lowe r  Manse l l Tra i l  Acro ss Nor th Po in t  Par kway

Connec t  the  Lower  Manse l l  a rea w i th  p roper t ies  to  the  nor th  by

cons t ruc t ing  a  mul t i use  t ra i l  connec t ion  across  No r th  Po in t  Parkway

(1 ,300 l inear  f ee t )

W.6 Nor th  Po in t  Park Eas t  Tra i l  Connec t ion
New mul t iuse  t ra i l  connec t ion  ex tend ing eas t  a long Nor th  Po in t  Dr ive

towards  Haynes  Br idge  Road  and  beyond  (2 ,000 l i nea r  f eet )

W.2 Lowe r  Manse l l Eas t  Tra i l  Connec t ion
Cons t ruct  a  mul t iuse  t r ai l  ex tend ing eas t  to  connec t  to  e x i s t i ng  ho tel

p roper ty  and beyond (900 l inea r  fee t )

W.4 Encore Pa rkway Eas t  Tra i l  Connec t ion
Cons t ruct  a  mul t iuse  t r ai l  ex tend ing eas t  to  connec t  a long Nor th  Po in t

Center  Eas t  r oadway (1, 200 l inea r  f ee t )

OTHER INIT IATIVES

O.6 Nor th  Po in t  Park New Amphi thea ter
Cons t ruct  a  new amphi thea te r  fo r  ga ther i ng/ f lex i bl e  even t  space w i th in

the n ew s tormwa ter  park

O.7 Nor th  Po in t  Park Space Act i vat i on  S t ra tegy
Eva lua te  po ten t ia l  s t ra teg ies  to  ac t i va te  the  new park  space da i l y  wi th

a  va r ie t y  o f  in i t ia t i ves  and even t s
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Type  o f
Improvemen t

Engineer ing/
Design

Cons t ruc t io n
To ta l  P ro jec t

Cos t
Funding

Year Cos t Year Cos t Responsib le  Par ty
Pr imar y
Source

Loca l
Source

Loca l
Match

WALKABIL ITY

Walkab i l i t y 2019
$50,000-

$100,000
2022

$500,000-

$700,000

$550,000-

$800,000
Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$110,000-

$160,000

Walkab i l i t y 2019 $75,000
2021-

2022
$500,000 $575,000 Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$115,000

Walkab i l i t y 2019
$100,000-

$150,000

2021-

2022

$500,000-

$1,000,000

$600,000-

$1,150,000
Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$120,000-

$230,000

Walkab i l i t y 2021 $50,000 2024
$150,000-

$250,000

$200,000-

$300,000
Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$40,000-

$60,000

Walkab i l i t y * $50,000 * $500,000 $550,000 Developer Pr i va te N/A N/A

Walkab i l i t y * $75,000 * $500,000 $575,000 Developer Pr i va te N/A N/A

Walkab i l i t y * $50,000 * $200,000-

$300,000

$250,000-

$350,000
Developer Pr i va te N/A N/A

Walkab i l i t y * $50,000 * $150,000-

$250,000

$200,000-

$300,000
Developer Pr i va te N/A N/A

OTHER INIT IATIVES

Other  In i t ia t i ve 2019
$100,000-

$200,000
2022

$500,000-

$1,000,000

$600,000-

$1,200,000
Ci t y

Ci ty  o f

A lphare t ta

Ci ty  o f

A lphare t ta

$600,000-

$1,200,000

Other  In i t ia t i ve 2020
$150,000-

$200,000
2022 N/A

$150,000-

$200,000
Ci t y

Ci ty  o f

A lphare t ta

Ci ty  o f

A lphare t ta

$150,000-

$200,000

*Timel ine depends on private deve lopment



9 6

5-YEAR ACTION PLAN

IMPLEMENTATION

# App li cab le  Area Name Descr ip t ion

INFRASTRUCTURE

I .1 A rea-wide St re e tscape Upgrades:  Nor th  Po in t  Parkway

Cor r idor  enhancements  a long Nor th  Po in t  Parkway,  inc lud ing

pedes t r ian  s idewal k  w iden i ng,  i ns ta l la t ion  o f  pedes t r i an  l igh t ing,  and

s t re e t  t re es  to  form a cohes ive  s t ree ts cape

I .2 A rea-wide St ree t scape  Upgrades:  Ex is t ing  Roadway s

Cor r idor  enhancements  a long a l l  secondary  e x i s t i ng  roadways  w i th in

the  Nor th  Po in t  S tudy  Area,  inc ludi ng pedes t r ian  s idewalk  w iden ing,

ins ta l la t ion  o f  pedes t r ian  l igh ti ng,  and s t reet  t rees  to  fo rm a cohes i ve

s t re e tscape.

WALKABIL ITY

W.9 Area-wide Green pa thways  and mul t imodal  s t ree t s
Incorpora te  g reen pathways  and mul t i modal  para l l e l  s t ree ts  whe re

poss ib le  to  connect  popu lar  des t ina t ions

W.10 Area-wide A lpha Loop/Encore Pa rkway Br idge Conne ct i on

Incorpora te  mu l t i-u se  tr ai l  connec t ion  be tween the  Alpha Loop an d

the B ig Creek Gre enway,  connec t ing t hrou gh t he Geo rg ia 400 bu f fe r

be twee n the 360 Tech V i l lage deve lopment  and Encor e Parkway (4, 000

l i nea r  fee t )

OTHER INIT IATIVES

O.1 Area-wide Pub l i c  Ar t  Prog ram
Cons ider  oppor tun i t i e s  for  in te rac t i ve  publ i c  a r t  ins ta l la t ions  tha t

e f fec t i ve l y  ac t i va te  pub l ic  spaces

O.2 Area-wide Deve lopmen t  o f  New Arch i tec tura l  S tandard s
Deve lop un i f y ing  arch i tec tu ral  and de s ign  s tanda rds  to  re -brand the

a rea and re i n force i t s  ident i t y

O.3 Area-wide Implement  O l l i /Autonomous Bus  Serv i ce
Eva lua te  and implement  an  on-demand,  sel f -d r iv ing  bus  or  shut t l e

se rv ice as  an a l t e rna t i ve  to  veh icu lar  t rave l  th roughout  the s tudy area

AREA-WIDE PROJECTS AND INITIATIVES

* I n  t he  tab le  above ,“—” appears  in  s i tuat i ons  where  fur the r  in fo rmat ion  i s  needed to  de te rmine  cost ing .
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Type  o f
Improvemen t

Engineer ing/Des ign Cons t ruc t ion
To ta l  P ro jec t

Cos t
Funding

Year Cos t Year Cos t Responsib le  Par ty
Pr imar y
Source

Loca l
Source

Loca l  Ma tch

INFRASTRUCTURE

In f ras t ru c tu re 2022
$1,000,000-

$3,000,000
2024

$15,000,000-

$20,000,000

$16,000,000-

$23,000,000
Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$3,200,000-

$4,600,000

In f ras t ru c tu re 2023

$500,000-

$1,500,000

(per  mi le )

2025

$5,000,000-

$10,000,000

(per  mi le )

$5,500,000-

$11,500,000

(per  mi le )

Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$1,100,000-

$2,300,000

(per  mi le )

WALKABIL ITY

Walkab i l i t y 2022 Va rie s 2024 Va rie s Va rie s Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
Va rie s

Walkab i l i t y 2020
$150,000-

$200,000

2022-

2023

$2,025,000-

$2,700,000

$2,175,000-

$2,900,000
Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta

$435,000-

$580,000

OTHER INIT IATIVES

Other  In i t ia t i ve 2020 $100,000 — — $100,000 Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$50,000

Other  In i t ia t i ve 2019 $50,000 — — $50,000 Ci t y
Ci ty  o f

A lphare t ta

Ci ty  o f

A lphare t ta
$50,000

Other  In i t ia t i ve 2022 $1,000,000 — — $1,000,000 Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$1,000,000
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5-YEAR ACTION PLAN (CONTINUED)

IMPLEMENTATION

AREA-WIDE PROJECTS AND INITIATIVES

# App li cab le  Area Name Descr ip t ion

O.4 Area-wide
Deve lopmen t  o f  New Su s ta inable  Des ign

A l te rna t i ves

Promote the use o f  eco - f r i end ly  a l te rnat i ves  and sus ta inab le  des ign

e l emen ts/ i n tervent i ons  as  redeve l opmen t  occur s

O.5 Area-wide Reeva luate  Pa rk ing Requi remen ts S tudy  ex i s t i ng  park ing and r i gh t - s i ze  par ki ng fo r  the  d i s t r i c t

O.6 Area-wide Update  P lanned Shopp ing Cente r  (P SC)  Zon ing
Update  the  Ci t y  of  Alphare t ta’ s  Un i f i ed  Deve lopment  Code to  a l low

res iden t ia l  use s  wi th in  p roper t ies  zone d PSC

O.7 Area-wide Deve lopmen t  o f  P lacemaking Be s t  Prac t ices
Pur sue a s tud y focused on the deve lopment  o f  c r i t i ca l  i te ms to  suppor t

p lacemaking,  pub l i c  space,  and  new design  gu ide l ine s

O.8 Area-wide Dis t r ic t -w ide Rebranding E f for t
Pur sue a s tudy f ocused on rebrand ing the d i s t r i c t  by  deve lop ing p lace -

based  st ra t eg ie s  i nc lud ing  un i f ied  wayf ind ing  and  s ignage  s tandards

O.9 Area-wide Suppor t  Tr ans i t  Inves tment s

Cont inue to  p r i o r i t i ze  i nc reased con nec t i v i t y  in  the  di s t r i c t  by

suppor t ing  new tr ans i t  i nvestment s ,  speci f ica l l y  bus  she l te r s  at  e x i s t i ng

bus  s tops

O.11 Area-wide Expans i on o f  B i ke Sha re Prog ram
Expand ex i s t ing  b ike  share  p rogram by  add ing loca t ions  cons i ste n t  w i th

new deve lopmen t  in  the d i s t r i ct  for  max imum coverage of  t he area

* I n  t he  tab le  above ,“—” appears  in  s i tuat i ons  where  fur the r  in fo rmat ion  i s  needed to  de te rmine  cost ing .
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Type  o f
Improvemen t

Engineer ing/Des ign Cons t ruc t ion
To ta l  P ro jec t

Cos t
Funding

Year Cos t Year Cos t Responsib le  Par ty
Pr imar y
Source

Loca l
Source

Loca l  Ma tch

Other  In i t ia t i ve 2020 $50,000 — — $50,000 Ci t y

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$25,000

Other  In i t ia t i ve 2019 $80,000 — — $80,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$80,000

Other  In i t ia t i ve 2018 $40,000  —  — $40,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$40,000

Other  In i t ia t i ve 2019 $50,000 — — $50,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$50,000

Other  In i t ia t i ve 2019 $150,000 — — $150,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$150,000

Other  In i t ia t i ve 2020 $50,000 — — $50,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$25,000

Other  In i t ia t i ve 2022 $100,000 — — $100,000 Ci t y  o f  A lphare t ta

Ci ty  o f

A lphare t ta,

ARC/Federa l

Ci ty  o f

A lphare t ta
$50,000


